MARCH 16, 2020
TO:

FNCC BOARD MEMBERS

FROM:

MELISSA GRUHLER, EXECUTIVE DIRECTOR

SUBJECT:

BOARD MEETING

Due to the serious nature of the Coronavirus (COVID19) outbreak, it has been decided to
hold the board meeting by conference call. This ca ll will begin at the usual time of 9:15
a.m., Friday, March 27, 2020. Below is the number to call and passcode you will need to be
part of this meeting.
If you wish to call in to the Consumer Committee me eting, please do so at 3:00 p.m.,
Thursday, March 26, 2020.
Phone No.: 1-866-398-9973
Passcode: 412392
If you do not have unlimited minutes on your cell p hones, please let me or Cindy Presidio
know, and Far Northern can help with that expense.
Thank you for your understanding,
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Far Northern Regional
Center Board of Directors
Hotel Accommodations:
Unless otherwise noted, reservations have been made at:
FNRC Redding Office
Conference Call
MARCH MEETINGS SCHEDULE

THURSDAY, MARCH 26, 2020
Consumer Committee

3:00 p.m.— 5:00 p.m.

FRIDAY, MARCH 27, 2020

Conference Call
1-866-398-9973
Passcode: 412392

Board Meeting

9:15 a.m. — 12:00 p.m.
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Deborah Anderson, Plumas County

William Bales, People First

Leslie Corleo, Shasta County

Daniel Strauss, Bue County

Kathryn E. McCreary, Glenn County

Roger Haon, Shasta County

No
Photo
Available

Andreas Economopoulos, Member at Large

Kim Leeseman, Bue County

Adam Beals, Siskiyou County

Terry Morton, Tehama County

Anne Silcher, SPAC Representa've

Far Northern
Regional Center
March 2020
BOARD
ROSTER
2

Consumer Committee
No
Photo
available

Conference Call

Andreas Economopoulos,
Chair

Roger Hatton

Terry Morton

Adam Beals

Kim Leeseman

William Battles

AGENDA

1. Review Board Packet and Action Item
2. Other

3

Far Northern Coordinating Council on Developmental
Disabilities dba Far Northern Regional Center
Agenda
Regular Meeting
Friday, March 27, 2020
9:15 a.m.
Gaia Hotel
4125 Riverside Place
Anderson, CA 96007

1. Call to Order
2. Roll Call
3. Public Input/Open Forum (This section is for members of the public only; and is to provide the
public an opportunity to comment and/or present information to the Board on any matter. Each
member of the public will be afforded up to five minutes to speak. If you have additional
information you are encouraged to submit it in writing.)

4. Approval of Agenda for March 27, 2020
5. Approval of Minutes from January 31, 2020
6. Report from Chairperson, Daniel Strauss:
a. Approval to reappoint Andreas Economopoulos as Member-at-Large
b. Executive Director Evaluation Committee
7. Management Reports
a. Financial Report: Mike Mintline, Chief Financial Officer
i. Purchase of Service Report FY 19-20
ii. Operations Report, FY 19-20
iii. CalPERS unfunded liability valuation
iv. Action Item #1: Bank signers
v. Action Item #2: Revolving loan
vi. Other
b. Community Services Report: Diana Anderson, Director
i. Update on Community Services Activities
ii. Action Item #3: Contract #PS-2237
c. Client Services Report: Wayne Doerning, Associate Director, North
i. Update on Client Services
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Far Northern Coordinating Council on Developmental
Disabilities dba Far Northern Regional Center
Agenda
d. Human Resources Report: Kathy Jennings, Director
i. Update on Human Resources
ii. Action Item #4: Retired Annuitant, Diana Anderson
8. State Council on Developmental Disabilities, North State Office Report,
Sarah May, Regional Manager
9. FNRC Board Committee Reports and Action Items:
a. Service provider Advisory Committee, Anne Silcher, Chairperson
b. Nominating Committee
i. Proposed Slate of Officers for FY 2020-2021
10. ARCA March meeting: Melissa Gruhler, Executive Director
11. ARCA Board Academy: Board Members
12. Report from Executive Director, Melissa Gruhler
a. Coronavirus
b. Other
13. Announcements, Reports, Questions and Answers, Summary
Comments: All Board Members
14. Next Meeting: May 28 and 29, 2020, Gaia Hotel, Anderson, CA
15. Adjournment
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Action Item #1
March 27, 2020
ISSUE: The list of persons authorized to sign checks on company accounts must
be updated to reflect current employees and Department of Developmental Services
(DDS) officials.
BACKGROUND: If the list of signers is not updated to reflect current employees and DDS officials, persons who are not longer employed or on the Board of Directors of the Regional Center might sign checks and possibly misappropriate funds.
Almost all funds are held in MUFG Union Bank. A $25,000 balance is maintained at
Tri Counties Bank in exchange for the right to cash representative payee checks.
Holidays for Caring program and other small contributions are deposited into a
checking account with the Merchants Bank of Commerce. The Board of Directors
approved changes to authorized signers signers for the Merchants Bank of Commerce checking account in January 2020, so this request applies only to the checking and savings accounts held with MUFG Union Bank and Tri-Counties Bank.
DISCUSSION: It is recommended that the following authorized signers be approved by the Board of Directors:
MUFG Union Bank Operations and Purchase of Service checking accounts,
Money Market account, Representative Payee Checking Account (two
signatures required):
Melissa Gruhler, Executive Director
Wayne R. Doerning, Associate Director, Client Services
Michael J. Mintline, Chief Financial Officer
Audra K. Feeback, Controller/Fiscal Services Manager
John Doyle, DDS Deputy Director, Operations
Brian Winfield, DDS Deputy Director, Programs
Tri-Counties Business Yield MMI Safekeeping account (one signature
required):
Melissa Gruhler, Executive Director
John Doyle, DDS Deputy Director, Operations
Michael Mintline, Chief Financial Officer
Brian Winfield, DDS Deputy Director, Programs
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Action Item #2
March 27, 2020
ISSUE:
Because of severe shocks to and declines in the financial markets, MUFG Union
bank advised the Regional Center on March 17, 2020 to change from an uncommitted revolving loan facility to a committed loan facility. This advice was given to give
the Regional Center priority status as a committed borrower because cash may not
otherwise be readily available.
Cash may be needed to continue operations if
timely payments cannot be made by the State of California.
BACKGROUND:
MUFG Union Bank will provide a revolving loan facility (loan) to the Regional Center.
In January 2020, the loan was approved on an uncommitted basis, meaning that
loaning of funds was not guaranteed and a loan commitment fee did not have to be
paid. This seemed like a reasonable approach at the time as the Regional Center
is a long-time customer and the risk of not being able to obtain the loan was considered to be minimal.
Given the turmoil in the financial markets and the COVID-19 public health pandemic,
the bank has advised the Regional Center to change to a committed loan facility. In
addition, the Regional Center will now request a loan commitment of up to $30.0 million, which would fund business operations for two months rather than one month.
The uncommitted loan amount was $13.5 million for one month.
This change will increase operations costs by approximately $30,000, the amount of
the loan commitment fee. The loan commitment would become effective approximately April 1, 2020 and last for six months. The commitment fee is calculated as
$30,000,000 x 2% per annum x ½ year.
RECOMMENDATION:
It is recommended that the Board of Directors authorize the Chief Financial Officer
and Executive Director to negotiate a committed line revolving loan facility for up to
$30.0million with a term of six months starting approximately April 1, 2020.
If the Regional Center needs more funds than the $30.0 million, it will attempt to increase the loan and will pay additional commitment fees and interest cost.
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Action Item #3
March 27, 2020
ISSUE: The Welfare and Institutions Code requires all contracts in the amount of two
hundred fifty thousand dollars ($250,000.00) or more must be approved by the governing
board of the regional center.
BACKGROUND: Due to the closure of state developmental centers, there is an identified
need for the development of a projects that can be a “safety net” for individuals who move
from locked facilities. One type of safety net model is a Community Crisis Home (CCH)
that provides 24-hour care for up to 18 months to individuals with developmental disabilities and mental health diagnosis. The home will be utilized for individuals stepping down
from a locked facility as they transition back into their communities.
Brilliant Corners is a Non-Profit Housing Development Organization in California, which
creates a variety of affordable, supportive housing options for person with developmental
disabilities. The agency manages several (Community Placement Plan) CPP homes
created in partnership with Department of Developmental Services (DDS) and other
regional centers throughout the state. Brilliant Corners offers person-centered communitybased housing for individuals who have transitioned from State Developmental Centers,
hospitals, long term care facilities and other public institutions.
FISCAL IMPACT: These are Addendums to the existing Contract # PS-2237 which was
originally approved by the Board of Directors on September 28, 2018 for $900,000.00.
The Addendums increase the total contract amount by $79,015.00 for a maximum contract
amount of $979,015.00.
ACTION REQUESTED: The Board approve contract PS-2237 Addendums # 1 and #2
which provided additional funding in the contract. Addendum #1 included an additional
$23,469.00 to address due diligence costs incurred by Brilliant Corners when escrow did
not close on a home at Paramount Way in Redding, due to DDS concerns with the
covenants, conditions and restrictions recorded on the property. Subsequently, another
property was identified for the project located on Cedars Road in Redding. The property
on Cedars Road was purchased in 2008 by Resources for Rural Community Development,
dba Access Homes, and the deed for the property was “transferred” to Brilliant Corners.
Realtor and closing costs were less than anticipated since the transaction was not a full
sale between the parties and DDS deallocated $44,417.00 from the original project.
Addendum #2 included an additional $99,963.00 for unanticipated project costs caused by
vandals (demolition of a barn, rewiring exterior clad lines, debris removal under home and
in barn) as well as cost overruns for fences, framing and other items.
The new maximum contract amount is $979,015.00 effective May 1, 2018 through
February 29, 2020.
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Action Item #4
March 27, 2020
ISSUE: California public employees’ retirement law requires Board
appointment of CalPERS retirees that FNRC wishes to re-employ. FNRC
would like to re-employ retiree Diana Anderson to assist with specialized
projects
BACKGROUND: Under the public employees’ retirement law, a retired former employee who receives CalPERS retirement benefits can be
re-employed by FNRC if appointed by the Board of Directors under specific conditions. The Board can make the appointment if the retired employee has specialized skills and is appointed for a limited time (no more than
12 months). The employment is limited to 960 hours in any fiscal year.
The appointed employee must be paid at the rate paid to other employees performing similar duties.
DISCUSSION: Diana Anderson has been employed w ith FNRC for
over 17 years as a Service Coordinator and Community Services Director.
She will officially retire March 31, 2020, and will being receiving CalPERS
retirement benefits.
FNRC would like to re-employ Ms. Anderson on an intermittent/part-time
basis beginning April 1, 2020, to use her Community Services and
financial background to work on specialized projects. The assignment
would be for a period of no more than 12 months, and will not exceed
960 hours in any fiscal year. Ms. Anderson will be paid at the rate paid to
other employees performing comparable duties.
In order to utilize Ms. Anderson’s expertise without jeopardizing her
retirement benefits, the Board must officially appoint her to work as a
retired annuitant.
ACTION REQUESTED: It is requested that the Board of Directors
appoint Diana Anderson to be re-employed by FNRC effective April 1,
2020, for a period of no more than 12 months, in compliance with
Government Code requirements.
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Action Item #4
March 27, 2020

Amended

ISSUE: California public employees’ retirement law requires Board
appointment of CalPERS retirees that FNRC wishes to re-employ. FNRC
would like to re-employ retiree Diana Anderson to assist with specialized
projects
BACKGROUND: Under the public employees’ retirement law, a retired former employee who receives CalPERS retirement benefits can be
re-employed by FNRC if appointed by the Board of Directors under specific conditions. The Board can make the appointment if the retired employee has specialized skills and is appointed for a limited time (no more than
12 months). The employment is limited to 960 hours in any fiscal year.
The appointed employee must be paid at the rate paid to other employees performing similar duties.
DISCUSSION: Diana Anderson has been employed w ith FNRC for
over 17 years as a Service Coordinator and Community Services Director.
She will officially retire April 3, 2020, and will being receiving CalPERS retirement benefits.
FNRC would like to re-employ Ms. Anderson on an intermittent/part-time
basis beginning April 6, 2020, to use her Community Services and
financial background to work on specialized projects. The assignment
would be for a period of no more than 12 months, and will not exceed
960 hours in any fiscal year. Ms. Anderson will be paid at the rate paid to
other employees performing comparable duties, if approved by CalPERS.
In order to utilize Ms. Anderson’s expertise without jeopardizing her
retirement benefits, the Board must officially appoint her to work as a
retired annuitant.
ACTION REQUESTED: It is requested that the Board of Directors
appoint Diana Anderson to be re-employed by FNRC effective
April 6, 2020, for a period of no more than 12 months, in compliance with
Government Code requirements.
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Far Northern Coordinating Council
Board of Directors Slate of Officers
Presented March 27, 2020

Deborah Anderson
Chairperson
Adam Beals
Vice-Chairperson

Leslie Corletto
Secretary

Daniel Strauss
Treasurer

Andreas Economopoulos
Parliamentarian
Adam Beals—
No election necessary
for this position
ARCA Representative
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Far Northern Coordinating Council on Developmental
Disabilities dba Far Northern Regional Center
Minutes
Minutes of Regular Meeting
Friday, January 31, 2020
9:15 a.m.
Gaia Hotel
4125 Riverside Place
Anderson, California

1. Call to Order: 9:22 a.m. by Vice Chairperson, Adam Beals
2. Roll Call:
a. Present: Deborah Anderson, William Battles, Adam Beals, Leslie
Corletto, Daniel Strauss, Terry Morton, Kathryn McCreary, Anne
Silcher, Andreas Economopoulos, Kim Leeseman
b. Absent: Roger Hatton
3. Public Input/Open: Introduction of guests: FNRC Staff: Diana Anderson,
Mike Mintline, Audra Feeback, Larry Withers, Todd Clarkson. Executive
Director, We Care A Lot Foundation, Tammy Torum, SCDD, North State
Office Manager, Sarah May, Phil Perez of DDS and Michelle Phillips.
4. Approval of Agenda for January 31, 2020: Motion and second to approve
by Kathryn McCreary and William Battles. No discussion, motion passed.
5. Approval of Minutes from November 22, 2019: Motion to approve and
second by Andreas Economopoulos and Terry Morton. The following
corrections are necessary:
a. Page 16: #11 – correct “scheduls” to schedules.
b. Page 17: #11 – correct “having” to have.
Motion to amend the minutes and second by William Battles and Terry
Morton. No further discussion, motion passed.
6. Transition to Executive (Closed) Session, W & I 4663 (a)
(1) Real estate negotiations
(2) The appointment, employment, evaluation of performance, or dismissal of a regional center
employee.
(3) Employee salaries and benefits.
(4) Labor contract negotiations.
(5) Pending litigation.
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Far Northern Coordinating Council on Developmental
Disabilities dba Far Northern Regional Center
Minutes
Motion to move into Closed Session and second by Terry Morton and
Andreas Economopoulos. No discussion, motion passed.
Topic: Employee salaries and benefits related to negotiations.
Motion to move into Open Session and second by Anne Silcher and
William Battles. No discussion, motion passed.
7. Report from Chairperson, Daniel Strauss:
a. Daniel and Deborah Anderson have been discussing the issues
regarding board membership and how to attract new people to our
board.
b. The National Core Indicators will be increasingly emphasized as
gauges of how the Regional Centers are progressing.
c. Daniel introduced new board member Kim Leeseman. Ms.
Leeseman is representing Butte County.
d. The nominating committee will meet in March with William Battles,
Kathryn McCreary, and Anne Silcher.
8. Management Reports
a. Financial Report: Mike Mintline, Chief Financial Officer (heard
prior to Chairperson Report)
i. Purchase of Service Report FY 19-20: The contract
allocation for non-CPP expenses is expected to be as much
as $9.9 million more than expected expenses but expense
will increase at higher rates than in prior fiscal years.
Expenses are projected be $172.4 million less
reimbursements of $2.5 million in day program and
transportation costs from Intermediate Care (ICF) facilities.
Although growth in the number of clients served is expected
to be around 2.5%, projected expenses might increase by
as much as 12.1%. Some of the reason for this difference
are the following rate increases that are effective January 1,
2020: $5.4 million in two year term limited Supplemental
rate increases and $2.2 million in rate increases granted to
providers to assist in them paying staff higher minimum
wages.
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Far Northern Coordinating Council on Developmental
Disabilities dba Far Northern Regional Center
Minutes
The following expense categories are projected to increase
significantly from the prior year: Out of Home expenses,
Day programs, including Transportation and Community
Integrated training, Respite, Supported Living and Personal
Assistance.
Community Placement Plan expenses: The Department of
Developmental Services allocated $229 thousand to cover
client program costs. There is not spending authority deficit
projected. Start up project funding and related expenses of
$590 thousand have also been allocated.
ii. Operations Report, FY 19-20: In November 2019, the
Regional Center is projected possibly overspending its
contract allocation amount by $35 thousand. The Regional
Center now expects to underspend its contract allocation
amount by $14 thousand.
Projected expenses include: Personal Services expense is
projected to be almost $16.8 million.
Operating expenses are projected to be almost $3.2 million,
and include increases in rent, leasehold improvement
expense, communication expenses, legal expenses and
consulting expenses. Hardware, and IT expenses are
expected to decrease.
iii. Action Item #1: Treasury Bills: It is requested the Board of
Directors approval of the revised Cash Management and
Receipts policy, which specifically mentions US Treasury
bills as a common investment option and shows an example
with a short term investment term of thirty (30) – one
hundred eighty (180) days. Motion and second by William
Battles and Terry Morton. No discussion, motion passed.
iv. Action Item #2: Bank signers: It is requested the Board of
Directors approval of the following authorized signers:
Merchants Bank of Commerce (one signature required):
Melissa Gruhler, Executive Director, Michael J. Mintline,
Chief Financial Officer and Audra K Feeback, Controller.
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Far Northern Coordinating Council on Developmental
Disabilities dba Far Northern Regional Center
Minutes
Motion and second by Adam Beals and Andreas
Economopoulos. No discussion, motion passed.
v. Action Item #3: Revolving loan: It is requested the Board of
Directors authorize the Chief Financial Officer and Treasurer
to sign the Credit and Security Agreement, Authorization to
Obtain Credit, Grant, Security, Guarantee, or Subordinate
and Perfection Certificate, which will enable the Regional
Center to borrow up to $18.0 million using an uncommitted
loan facility from March 1, 2020 through February 28, 2021 if
the State cannot pay its obligations to the Regional Center
timely. If the Regional Center needs more funds than the
$18.0 million, it will attempt to increase the loan and may
pay additional commitment fees and interest expense.
Motion and second by Terry Morton and Leslie Corletto. No
discussion, motion passed.
vi. CalPERS unfunded liability valuation: Financial statements
regarding this topic will be provided to the board in March.
vii. Other: None
b. Community Services Report: Diana Anderson, Director
i. Update on Community Services Activities: This is Diana’s
last board meeting as she is retiring. Diana introduced Todd
Clarkson to the board. Todd will be making these reports to
the board in the future.
SB81 implemented a rate increase for many providers. The
supplemental rate increase is in the system and providers
can bill for January. The minimum wage rate increase is
currently being updated in the system.
Far Northern Regional Center may be one of the first to
close all sub-minimum wage habilitation programs and have
been converted to the Community Integrated program
model.
By March 31, 2020 all residential and many non-residential
providers must become HCBS compliant. The surveys
regarding this change have been rolled out to providers and
must be completed by March 31st. These surveys are very
complicated and time-consuming. However, the Community
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Services Division staff have offered help to each agency to
complete these.
Diana spent some time informing the board of changes in
the system they need to be aware of.
Residential providers have increased their rates as they
have downsized their homes. Therefore there are fewer
beds at a higher costs.
The Department of Developmental Services has funded
safety-net services. However, the board is going to see
costs go up as new homes are opened.
 The consumers that can no longer be served at the
Developmental Centers are going to need more specialized
homes
 The aging population is requiring more complex services
and more assistance and more people are needing
personal assistants.
c. Client Services Report: Wayne Doerning, Associate Director,
Client Services North
i. Update on Client Services: Larry Withers, Associate
Director, Client Services, South presented this success
story: A client in Chico passed away this month at the age
of 90. He was born in 1929 and did not enter the regional
center system until the ago of 50. His mother had been his
caregiver until her death, refusing to place him in an
institution. After moving into the regional center system he
was able live independently, married (twice), and roamed
town in his wheelchair – especially to the casino
The Red Bluff office is coming soon and will serve Tehama
and Plumas counties.
New hires are happening in Chico and Redding with several
December retirements.
Two providers have come into the area for clients with
complex crisis needs.
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Far Northern Coordinating Council on Developmental
Disabilities dba Far Northern Regional Center
Minutes
A Culinary Celebration of Culture will be held in Redding on
March 18th in accordance with the public presentation of the
Purchase of Service disparity reports.
Far Northern Regional Center has applied for a third year
grant to work with families. This includes helping families
with IPPs and community supports. Community
presentations on diversity will also be occurring through
service providers.
d. Human Resources Report: Kathy Jennings, Director
i. Update on Human Resources: Melissa gave a brief
description of the Personnel Report in the packet.
9. State Council on Developmental Disabilities, North State Office Report,
Sarah May, Regional Manager: Recruitment continues for Regional
Advisory Committee members in Lassen, Modoc, Plumas, Tehama and
Trinity counties.
The State Council on Developmental Disabilities met in Sacramento on
January 28th where several items were discussed including the 20202021 Governor’s Proposed Budget, SCDD 2020 goals and policy
priorities and a Master Plan for Aging.
The North State Regional Office is organizing an event focusing on the
Governor’s “Master Plan for Aging” on April 21st in Red Bluff.
SCDD continues to educate people on the importance of completing
the Census 2020 information in 2020
10.

FNRC Board Committee Reports and Action Items:
a. Consumer Committee, Chairperson: The committee, along with
Melissa Gruhler, reviewed the Board Packet and Action Items.
The committee also reviewed the upcoming Board Academy that
most of the board members will be attending. Melissa spoke with
the committee regarding the applications that were completed by
the board members in order for the regional center to become a
Medi-Cal provider.
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Far Northern Coordinating Council on Developmental
Disabilities dba Far Northern Regional Center
Minutes
Adam and Melissa reviewed the ARCA meeting discussions and
future FNRC events.
11. ARCA January 2020 meeting: Adam Beals, ARCA Representative
and Melissa Gruhler, Executive Gruhler. The meeting was held
January 24th, with many discussion topics, including:
 The 2020 Census
 New ways of staffing and funding Regional Centers. ARCA would
like to continue fighting for the elimination of family funding.
 The proposed Governor’s budget was reviewed.
 The Medi-Cal application was discussed and many people were
apprehensive about giving out the personal information, such as
Social Security numbers.
12. Report from Executive Director, Melissa Gruhler: Hoping to ease
board members minds regarding the Medi-Cal provider application,
Melissa assured everyone that these applications were tendered to
only one person who then placed the documents in a safe.
In December, Melissa attended a meeting regarding the 2021
Performance Contract and the changes that are coming with this
document and process. This process may include the National Core
Indicators.
FNRC is now serving over 8,000 people. Approximately 1500 are in
Supported Living or have independent servers. Many are living with
roommates and living more self-sufficiently
FNRC is seeing a decrease in the amount of funds allotted for the
19/20 FY budget. These funds were primarily to help people obtain
Cal-Fresh.
An enhanced caseload will be occurring for the 3-4 year olds and more
monitoring in the specialized homes.
Melissa wanted to recognize the amount of work Regional Center staff
have accomplished to get the Supplemental rates into the system.
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Minutes
Self-Determination is moving forward and there are several who have
their budgets and now completed enrolled in the program. Orientations
are scheduled for the rest of the year for the Self-Determination
program, with the inclusion of the Liberty Plan.
13. Employment Recognition: Sou Saechao, Employment Specialist:
Diana Anderson presented to Amnesty, Britney and Michelle. These
three people are working at or involved with Innovations Preschool and
are making a huge difference in the community.
14. Announcements, Reports, Questions and Answers, Summary
Comments: All Board Members:
William: Region 2 People First was held with Melissa Gruhler
attending. Planning continues for the People First Conference to be
held in May at the Gaia Hotel in Anderson.
Andreas: Andreas is still in the ASTAC community and is continuing
to work on transportation issues in the Siskiyou County area, including
bus riding training. People First in Siskiyou County is restarting and
Tammy Torum has introduced Open Future Learning. These learning
modules are aimed at people with disabilities.
Debbie: Debbie is getting involved with education and attending the
CAC meetings and making sure the schools in the Plumas area are
aware of FNRC.
Adam: Adam attended the ARCA meeting in Sacramento and is
now interning at a local elementary school.
Terry: Terry attended the January 21st Tehama County
Coordinating Council meeting. They are making review of 2019. A
new chair will be elected at the next meeting.
15. Next Meeting: March 26 and 27, 2020, Far Northern Regional
Center, Redding, California
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16. Adjournment: Motion to Adjourn and second by William Battles and
Terry Morton. No discussion, motion passed.
Respectfully submitted

Cynthia Presidio, Executive Assistant
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FAR NORTHERN REGIONAL CENTER
PURCHASE OF SERVICE EXPENSE PROJECTION NARRATIVE
FISCAL YEAR 2019/20
MARCH 2020
Non-CPP (Community Placement Plan) expenses – Contract allocation is expected
to be as much as $9.8 million more than projected expenses despite mandated rate
increases for providers
Expenses are projected to be $172.4 million less reimbursements of $2.4 million in day
and transportation costs from Intermediate Care (ICF) facilities. Net Projected Annual
Expenses, therefore, are $170.0 million compared to a contract allocation amount of
$179.8 million.
Prior fiscal year expenses paid to date are $154.0 million, so current year expenses may
increase by as much as $18.4 million, or 12.0%. The number of clients served grew from
7,839 at June 30, 2019 to 7,967 at January 31, 2020. This increase translates to an
annualized growth rate of 2.7%. Expenses are increasing at a faster rate than the number
of clients served due in part to the following state-mandated increases effective January
1, 2020:


$5.4 million in two year term limited Supplemental rate increases granted to eligible
providers with many receiving increases of as much as 8.2% (3.1% of projected
expenses);



$2.2 million in rate increases granted to providers to assist in them in paying staff
higher minimum wages (1.3% of projected expenses), plus payment of last year’s
similar mid fiscal year increase for the entire fiscal year.

The following expense categories are projected to change significantly from the prior year:


Out of Home expenses may increase by over $6.7 million, or 15.6%. This increase
is due to approximately $2.3 million in rate increases, an additional $1.0 million
paid to geriatric facilities for relocated Camp Fire and other clients requiring higher
levels of care, and $1.9 million in additional Specialized Residential facility
placement costs for former Developmental Center and other clients with intensive
needs. In addition, providers attracted by higher rates have started new facilities,
reversing recent declines in the number of available placements.



Day Programs expenses may increase as much as .8 million, or 4.3%, due to $.4
million in rate increases and a $.4 million increase in Infant Development Program
expenses. However, most expenses in this category are for traditional day
programs that are not growing because more clients are participating in
Community Integrated Training programs.



Work Programs expenses are expected to decrease by $.2 million, or 7.0%, due
to the redesign of Work Activity Programs into Community Integrated Training

7

Far Northern Regional Center Budget Overview – Purchase of Service, continued


Programs with higher rates and an emphasis on work in the community. This shift
has occurred as programs are changing to comply with Federal Home and
Community Based Services (HCBS) requirements.



Transportation expenses are expected to increase by $.9 million, or 11.8%, due to
rate increases and increased utilization of customized work-related transportation
options.



Respite expenses may rise by as much as $1.7 million, or 21.7 %, due primarily to
$.8 million in rate increases plus greater utilization of services following the lifting
of a cap on respite hours in the prior fiscal year. Discussions with large respite
providers also indicate Service Coordinators are actively promoting the availability
of respite services.



Supported Living expenses are expected to increase by almost $3.0 million, or
12.4%, due primarily to $2.5 million in rate increases. The number of clients served
has not increased significantly from the prior year (277 at June 30, 2019 and 281
at December 31, 2019). Also, some expenses were reclassified from the Personal
Assistance category.



Community Integrated Training expenses are projected to increase by over $2.1
million, or 10.6%, due to .$8 million in rate increases, addition of former Work and
Day programs of $.7 million, and growth in clients served of .6 million.



Personal Assistance expenses may increase by almost $.9 million, or 13.5%, due
primarily to .$5 million in rate increases plus more hours paid for services needed
by supported living and other clients with intensive needs. Expenses would likely
be higher, but direct care staff are scarce due to historically low rates and some
costs were reclassified to the Supported Living category.



Other Authorized Services expenses are expected to increase by over $1.2 million
due primarily to new self-determination program expenses, housing service
expenses, and one-time accessibility modification projects.

Community Placement Plan (CPP) expenses: Program and start up cost expenses
are projected to equal contract allocation amounts
The Department of Development Services (DDS) allocated $229 thousand to cover client
program costs. Three clients are expected to be placed from the Porterville and Canyon
Springs Developmental Centers. No spending authority deficit is projected. Start up
project funding and related expenses of $590 thousand have also been allocated. The
Start up funds will be used for crisis intervention training of providers, establishment of a
Community Crisis Home, and partnering with a non-profit organization to provide
affordable housing for clients.
Questions or want more detailed information?
Contact Michael Mintline at (530) 226-4081 or mmintline@farnorthernrc.org
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FAR NORTHERN REGIONAL CENTER

PERSONNEL REPORT
March 27, 2020

RETIREMENTS
Diana Anderson, Director of Community Services will be retiring April 3, 2020
Jaclyn Myers, Office Assistant / Mailroom – Retirement date is May 1, 2020.

SEPARATION FROM EMPLOYMENT
Audra Siqueiros, Service Coordinator left FNRC on March 4, 2020.
Karen Lee, Diversity and Inclusion Specialist, left FNRC employment on March 20, 2020
Kathy Wickman, Service Coordinator in Chico, left FNRC employment on February 21, 2020

PROMOTIONS
Lai Saelee, Service Coordinator in Redding was promoted to Sr. Service Coordinator effective
February 1, 2020. This position was vacated with Megan Swope filling in as Interim Case Management
Supervisor position. Lai will report to Megan Swope, Unit 140
Todd Clarkson, Todd Clarkson agreed to serve as Acting Associate Director of Community Services.
This is a temporary assignment designed to help the agency with the absence in Community Services.
We anticipate this temporary assignment to last approximately 6 months. Todd will report to Melissa
Gruhler.
Christina Evans, was previously an Accounting Assistant in the Trust Department. She has been
promoted to Senior Office Assistant in Community Services. Christina will report to Todd Clarkson.

TRANSFERS
None at this time

NEW EMPLOYEES
Suzanne Salera – March 2, 2020. Office Assistant for Red Bluff office. Supervisor is Daphne Wood.
Kassandra Knepp – March 2, 2020. Accounting Assistant. Supervisor is Renee Meagher.
Toby Smith – February 28, 2020, Service Coordinator. Supervisor is Sarah Reed.
Zandee Meadows – February 18, 2020, Service Coordinator. Supervisor is Daphne Wood.
Alejandra Melgarejo – February 4, 2020, Service Coordinator. Supervisor is Daphne Wood.
Adrienne Williams – February 3, 2020, Service Coordinator. Supervisor is Rachael Newkirk
Sophia Saetes – February 3, 2020, Service Coordinator. Supervisor is Megan Swope.
Leticia Ortega – January 21, 2020, Service Coordinator. Supervisor is Jackie Johnson.
Taylor Towery – February 24, 2020, Service Coordinator. Supervisor is Daphne Wood.

1
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OPEN POSITIONS
Service Coordinator in Redding – Children’s Unit.
Education, Outreach and Advocacy Manager

CURRENT ACTIVE RECRUITMENT:
Case Management Supervisor
Office Assistant in Redding – Mail Room
Service Coordinator in Chico
Diversity and Inclusion Specialist
Total Number of Employees: 200
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