
 

 

 NOVEMBER 1, 2020

 

TO: FNCC BOARD MEMBERS 

FROM: MELISSA GRUHLER, EXECUTIVE DIRECTOR 

SUBJECT: BOARD MEETING  

  

  

 

Due to the serious nature of the Coronavirus (COVID19) outbreak, it has been decided to 

hold the board meeting by Zoom.  This meeting will begin at the usual time of 9:15 a.m., 

Friday, November 20, 2020.   

 If you wish to observe the Board Training, please do so at 8:30 a.m. prior to the Board 

meeting. 

 

 The Committee Meetings will be held Thursday, November 19, 2020.  Please see 

individual emails for the Zoom meeting connections.  

Please see emails sent by Cynthia Presidio for meeting(s) information and 
passcodes. 
 

If you do not have unlimited minutes on your cell p hones, please let me or Cindy Presidio 

know, and Far Northern can help with that expense. 

Thank you for your understanding,  
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Hotel Accommodations: 
Unless otherwise noted, reservations have been made at:   

 
FNRC Redding Office 

Zoom meeting 
 

 

NOVEMBER MEETINGS SCHEDULE 
 
 

 THURSDAY, NOVEMBER 19, 2020   
   
 Bylaws Committee    2:00 p.m.— 2:50 p.m. 
 Consumer Committee   3:00 p.m.— 5:00 p.m. 
 
 

 
 

 

The information for the Zoom conferencing 
will be sent by email to all board members. 

 
 

Far Northern Regional 
Center Board of Directors 
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 FRIDAY, NOVEMBER 20, 2020   ZOOM 
               
 Board Training     8:30 a.m.— 9:00 a.m. 
  Health and Wellness, presented by Christine Austin, MD 
 
 Board Meeting      9:15 a.m. — 12:00 p.m. 



Adam Beals,  

Siskiyou County 

William Ba�les,  

People First 

Deborah Anderson,  Leslie Corle�o, 

Shasta County 

Andreas Economopoulos, 

Member at Large 

Far Northern Regional Center,  

November 2020 BOARD ROSTER 

Daniel Strauss, 

Bu�e County 

Anne Silcher, 

SPAC Representa#ve 

Terry Morton, 

Tehama County 
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Kim Leeseman, 

Bu�e County 

Lori Childres, 

Shasta County 

 

Photo 

Coming 

Soon 

Cali McKinzie, 

Tehama County 
Adrian Hugo, 

Member-at-Large 

 

Photo 

Coming 

Soon 

 

Photo 

Coming 

Soon 

 

Photo 

Coming 

Soon 

Chris#na Johnson, 

Trinity County 

Selene Mercado 

Member-at-Large 

Araceli Garcia, 

Glenn County 
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Bylaws Committee 

AGENDA 

1. Action Item #1 
2. Action Item #2 
3. Other 
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Deborah Anderson, 
Ex-officio 

Andreas Economopoulos, 
Parliamentarian/Committee 
Chair 

Lori Childres Leslie Corletto 



Notice 
 

September 25, 2020 
 
 
 

Pursuant the Far Northern Coordinating Council’s bylaws ARTICLE XIII this 
notice and the accompanying Action Items will serve as written notice of 

the proposed action to revised the current bylaws as show below: 
 
 

ARTICLE XIII 
Amendment or Revision of Bylaws 

 
The bylaws and any provision thereof may be revised, amended or repealed, 
and new bylaws may be adopted, at any scheduled Board meeting provided 
written notice of the proposed action has been given no less than fifteen (15) 
days prior to the date of the meeting. 
 
 
Two Action Items will be discussed September 25, 2020 and barring any 
changes or corrections will be approved November 20, 2020. 
 

 
*These bylaw revisions were reviewed September 25, 2020 in 
compliance with the above ARTICLE XIII of the Far Northern 
Coordinating Council’s Bylaws. 
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ISSUE:  

 
Far Northern Regional Coordinating Council’s bylaws are incorrectly worded        
regarding how many persons can serve on the Board of Directors  
 
BACKGROUND: 

 

   The current bylaws state: 
 

ARTICLE V 
Board of Directors 

 
Section1  Composition of the Board:  
 

A. The composition of the Board shall comply with the Lanterman Developmental 
Disabilities Services Act and all other applicable provisions of state law and regu-
lation. 

B. The Board of Directors of FNRC shall consist of twenty (20) members.  However, 
the number of Directors may be increased or decreased as needed by amendment to 
the bylaws, but shall not be decreased at any time to less than three (3) 

 
 However, as the Board Composition can ebb and flow as members leave, 
the word “shall” is unsuitable.  The goal of the Far Northern Coordinating Council 
is to keep as many members as possible, but keeping 20 members at all times is 
not feasible.   
 
DISCUSSION: The Bylaws Committee and/or the full Board of Directors will 
discuss this area of concern during the September 24 and 25, 2020 meetings. 
 
ACTION REQUESTED:  It is requested that the Board approve amendments 
to the corporations bylaws which will change ARTICLE V, Section 1, (B) to read 
as follows: 
 

B. The Board of Directors of FNRC shall consist of up to twenty (20) members.  
However, the number of Directors may be increased or decreased as needed by 
amendment to the bylaws, but shall not be decreased at any time to less than three 
(3) 

 
 

Action Item #1 
November 20, 2020 
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ISSUE:  
 

Far Northern Regional Coordinating Council’s Board of Directors live in widely di-
verse areas of the Regional Center’s catchment area.  During inclement weather, 
this can make for treacherous driving conditions to attend Board meetings.  
 

BACKGROUND: 
 

   Several Directors of the Far Northern Coordinating Council’s Board of Directors 
live in mountainous areas prone to snow and ice.  All Directors of the Far North-
ern Coordinating Council’s Board of Directors live in areas predisposed to wild-
fires.  All Directors of the Far Northern Coordinating Council’s Board of Directors 
have been affected by the stay-at-home orders during the COVID-19 nationwide 
crisis.  Article V, Section 9 of the Bylaws states: 
 

Section 9 Location of Meetings 
 
Meetings of the Board of Directors shall occur at various locations within the areas of 
service of the Corporation as designated by the Executive Director.  However, no meeting 
or Board function shall be conducted in any facility that prohibits the admittance of any 
person or persons on the basis of race, religious creed, color, national origin, ancestry or 
disability.  All Board meetings shall be held in facilities accessible to persons with physi-
cal disabilities. 
 

DISCUSSION: The Bylaws Committee and/or the full Board of Directors will 
discuss this area of concern during the September 24 and 25, 2020 meetings. 
 

ACTION REQUESTED:  It is requested that the Board approve amendments 
to the corporations bylaws which will amend  ARTICLE V, Section 9, to read as 
follows: 
 
Section 9 Location of Meetings 
 
A. Meetings of the Board of Directors shall occur at various locations within the areas of 

service of the Corporation as designated by the Executive Director.  However, no 
meeting or Board function shall be conducted in any facility that prohibits the admit-
tance of any person or persons on the basis of race, religious creed, color, national 
origin, ancestry or disability.  All Board meetings shall be held in facilities accessible 
to persons with physical disabilities. 

B. Members of the Board of Directors can meet electronically.  Telephone conference 
calls and/or video computer meetings are both acceptable means of communication 
for Board and Board Committee meetings during times of inclement weather and/or 
declared local, county, or state emergencies.  

Action Item #2 
November 20, 2020 
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AGENDA 

 

1. Review Board Packet and Action Item(s) 

2. Other 

William Battles 

Consumer Committee 

Kim Leeseman 
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Andreas Economopoulos,  
Chair 

Adam Beals 

Terry M. 
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Adrian Hugo 



Far Northern Coordinating Council on Developmental 

Disabilities dba Far Northern Regional Center 
Agenda 
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Regular Meeting 
Friday, November 20, 2020 

9:15 a.m. 
ZOOM 

Due to COVID-19 
 
 

1. Call to Order 

2. Roll Call 

3. Public Input/Open Forum (This section is for members of the public only; and is to provide the 

public an opportunity to comment and/or present information to the Board on any matter.  Each 
member of the public will be afforded up to five minutes to speak.  If you have additional 
information you are encouraged to submit it in writing.) 

 
4. Approval of Agenda for November 20, 2020 

 
5. Approval of Minutes from September 25, 2020 

 
6. Report from Chairperson, Deborah Anderson: 

a. Introduction of new Board Members, Selene Mercado and Araceli 
Garcia 

b. Revision of 2020 Board of Directors Schedule 
i. Conflict with ARCA calendar 

 
7. Management Reports 

a. Financial Report:  Mike Mintline, Chief Financial Officer 
i. Purchase of Service Report FY 20-21 
ii. Operations Report, FY 20-21 
iii. Other 

b. Community Services Report:  Todd Clarkson, Interim Associate 
Director 

i. Community Services update 
ii. Action Item #3:  Performance Contract 

c. Client Services Report:  Wayne Doerning, Associate Director, Client 
Services, North 

i. Client Services update 
 



Far Northern Coordinating Council on Developmental 

Disabilities dba Far Northern Regional Center 
Agenda 
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8. State Council on Developmental Disabilities, North State Office Report, 
Sarah May, Regional Manager 

 
9. FNRC Board Committee Reports and Action Items: 

a. Bylaws Committee, Andreas Economopoulos, Chair 
i. Action Item #1:  Board of Directors membership composition 
ii. Action Item #2:  Board of Directors location of meetings 

b. Consumer Committee, Andreas Economopoulos, Chair 
c. Service Provider Advisory Committee, Anne Silcher, Chair 

 
10. Report from Executive Director, Melissa Gruhler 

 
11. Announcements, Reports, Questions and Answers, Summary 

Comments:  All Board Members 
 

12. Transition to Executive (Closed) Session, W & I 4663 (a), 
(1) Real estate negotiations. 
(2) The appointment, employment, evaluation of performance, or dismissal of a regional center 

employee. 
(3) Employee salaries and benefits. 
(4) Labor contract negotiations. 
(5) Pending litigation. 

 
13. Next Meeting:  January 21 and 22, 2021, Gaia Hotel, Anderson, CA  

  (this date may change) 
 

14. Adjournment 



 
ISSUE:  
 
Our contract with the Department of Developmental Services requires the 
submission of an annual Performance Contract, which much be approved by 
the Board of Directors 
 
BACKGROUND:   
 
In 1993, Senate Bill 1383 amended the Lanterman Act.  It required all Re-
gional Centers to develop a 5-year performance contract with input from con-
sumers, families, staff and service providers.  Over the past few years the 
Department of Developmental Services has piloted a new performance con-
tract methodology based on a System Reform Plan to increase the quality of 
life for individuals that we serve. 
 
The new format includes goals or “Public Policy Measures” and “Compliance 
Measures”, which were established by the DDS for administrative oversight.  
All Regional Centers will be evaluated on the exact same standards.  Every 
year each regional center will receive a report from the Department of          
Developmental Services.  The “Report Card” will be extracted from data off of 
the statistical data DDS has in Sacramento. 
 
DISCUSSION:   
 
The Performance Contract has been shared and discussed with the Butte 
County Coordinating Council, provided to the local office of the State Council 
on Developmental Disabilities, the Service Provider Advisory Committee, and 
has been posted on our website for general public review.   
 
A Public meeting was held on the morning of September 25, 2020 and      
October 7, 2020 by Zoom due to the COVID-19 pandemic 
 
ACTION REQUESTED:   
 
It is requested that the Board of Directors approve the attached Performance 
Contract for calendar year 2021. 
 

 

Action Item #3 
November 20, 2020 
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FNRC’S Performance Goals are achieved (*) when FNRC data exceeds the statewide average or has improved over the prior year’s performance. 

 

PUBLIC POLICY PERFORMANCE MEASURES 

State Public Policy 

Performance Measure 

(Outcomes from DDS) 

Statewide 

Average 

FNRC’s 

Outcomes 

Objectives Activities Summary 

Reduce percentage of clients in 

State Developmental Centers.  

2016      0.33% 

2017      0.30%    

2018      0.17% 

2019      0.12%     

2020      0.08%        

                                  

2016     0.33% 

2017     0.29%*       

2018     0.21%         

2019     0.18%         

2020     0.16%* 

FNRC has a long-term housing 

plan that identifies the 

resources and options required   

to meet the needs of persons 

with developmental disabilities 

for affordable and accessible 

housing in Butte, Glenn, 

Lassen, Modoc, Plumas, Shasta, 

Siskiyou, Tehama and Trinity 

Counties.    

FNRC will: 

 Implement the Community Placement Plan (CPP) and 

Community Resource Development Plan (CRDP), which 

includes assessment, planning and resource development 

activities based on the individual needs of persons served 

by FNRC.    

 Continue development of intensive services model homes 

FNRC area to meet the needs of individuals with intensive 

health, mental health, and behavioral needs. 

 Continue to develop resources that will provide Safety net 

services that meet the needs of individuals at risk of 

moving to locked facilities. 

 

Increase percentage of FNRC 

minors living with families. 
2016      99.21% 

2017      99.24% 

2018      99.33% 

2019      99.38% 

2020      99.48% 

2016    99.30%* 

2017    99.31%* 

2018    99.15% 

2019    99.04% 

2020    99.31%* 

Families will receive support 

services to prevent 

inappropriate out-of-home 

placements.    

 

Families and persons served 

will have access to information 

and education to make 

informed decisions that work 

for them.   

FNRC will: 

 Provide parent training and supports to reduce behaviors 

that interfere with a child’s ability to remain in the family 

home. 

 Identify unmet needs and develop resources. 

 Provide and educate families about respite, hospice care, 

crisis services and other supports they need to maintain a 

child in the family home and in the community.  

 Evaluate and provide accommodations and modifications 

to family homes and vehicles. 
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PUBLIC POLICY PERFORMANCE MEASURES 

State Public Policy 

Performance Measure 

(Outcomes from DDS) 

Statewide 

Average 

FNRC’s 

Outcomes 

Objectives Activities Summary 

Percentage of adults residing in 

independent living. 
2018     10.60% 

2019     10.46% 

2020     10.06% 

2018    29.52%* 

2019    29.05%* 

2020    28.27%* 

Adults will live independently, 

if they so desire. 

FNRC will: 

 Develop services and supports that allow individuals to have 

choices about where they live in the community.  

 Develop models of support for adults who desire to live 

independently.   

 Work with community members on affordable housing. 

 Support individuals with maintaining tenancy once housing is 

secured. 

Percentage of adults residing in 

supported living. 
2018     5.46% 

2019     5.36% 

2020     5.28% 

2018      5.92%* 

2019      6.10%* 

2020      6.19%* 

Adults will be provided with 

additional supports in a 

supported living environment, 

if they so desire. 

FNRC will: 

 Develop services and supports that allow individuals to have 

choices about where they live in the community.  

 Work with community members on affordable housing. 

 Increase SLS providers. 

 Monitor Supported Living environments to ensure safe supports 

and services, individuals have the right to privacy, dignity, 

respect and freedom from coercion. 

 Develop models of support for adults who desire to live in 

supported living. 

Percentage of adults residing in 

Family Home Agency (FHA) 

home. 

2018        .96% 

2019        .96% 

2020        .93% 

2018        .57% 

2019        .61% 

2020        .55% 

Adults will have a partnership 

with family supports through 

FHA homes, if they so desire. 

FNRC will: 

 Develop services and supports that allow individuals to have 

choices about where they live in the community.  

 Monitor all living situations to ensure individuals  have the right 

to privacy, dignity, respect and freedom from coercion and 

controls.   

 Develop models of support for adults who desire to live in a FHA 

home. 

 Increase FHA providers. 

Percentage of adults residing in 

a family home (home of parent 

of guardian). 

2018   62.82% 

2019   63.42% 

2020   64.98% 

2018    43.75% 

2019    44.62% 

2020    45.29% 

Adults will have family 

support by living in a family 

home. 

FNRC will: 

 Develop services and supports that allow individuals to have 

choices about where they live in the community.  

 Monitor all living situations to ensure individuals  have the right 

to privacy, dignity, respect and freedom from coercion and 

controls.   

 Monitor family home environments to ensure safe supports and 

services.   

 Develop models of support for adults who desire to live in the 

family home.   
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PUBLIC POLICY PERFORMANCE MEASURES  

State Public Policy 

Performance Measure 

(Outcomes from DDS) 

Statewide 

Average 

FNRC’s 

Outcomes 

Objectives Activities Summary 

 

Percentage of adults residing in 

home settings 

 

2016      78.42% 

2017      78.89% 

2018      79.85% 

2019      80.20% 

2020      81.25% 

 

2016      77.98% 

2017      78.28% 

2018      79.76% 

2019      80.38% 

2020      80.31% 

 

Home can be defined in many 

ways, but it is the place where 

a person wants to be.    Adults 

served by FNRC will live in 

home settings. 

FNRC will: 

 Develop services and supports that allow individuals to 

have choices about where they live in the community.  

 Monitor all living situations to ensure individuals  have the 

right to privacy, dignity, respect and freedom from 

coercion and controls.   

 Monitor Supported Living environments to ensure safe 

supports and services.   

 Develop models of support for adults who desire to live in 

the family home.   
 

 

Maintain low percentage of 

minors living in licensed homes 

serving greater than six (6) 

persons. 

 

2016      0.06% 

2017      0.05% 

2018      0.04% 

2019      0.04% 

2020      0.04% 

 

2016      0.07% 

2017      0.00%* 

2018      0.00%* 

2019      0.00%* 

2020      0.03%* 

 

Children belong in loving 

inclusive homes.  FNRC will 

continue developing 

alternative living arrangements 

that meet children’s support 

needs in the least restrictive 

setting.   

FNRC will: 

 When children are at risk, FNRC may utilize an intensive 

service residence for short-term stabilization. 

 Provide and educate families about respite, hospice care, 

crisis services and other supports they need to maintain a 

child in the family home and in the community.  

 Evaluate and provide accommodations and modifications 

to family homes and vehicles 

 Develop resources to ensure smaller settings with 4 or 

fewer children whenever possible so that each child has 

their own bedroom.   
 

 

Reduce percentage of adults 

living in licensed homes serving 

greater than six (6) persons. 

 

2016      2.73% 

2017      2.60% 

2018      2.41% 

2019      2.31% 

2020      2.06% 

 

2016      1.88% 

2017      1.80% 

2018      1.52% 

2019      1.12% 

2020      0.82% 

 

FNRC supports living 

arrangements that are small.  

Our preference is that homes 

serve four (4) or fewer people 

and provide adults with private 

bedrooms and baths.   

FNRC will: 

 Assess individuals served by FNRC living in large skilled 

nursing facilities to see if they can be appropriately 

served in a small home serving 6 or fewer people.  

 Develop resources to ensure that there are adequate 

resources in smaller settings.   

 Share valued-based preferences and CMS Final Rule 

requirements at Residential Provider orientation:  Homes 

for four or fewer people with rooms of their own, choice 

of roommates, and privacy with keys to their homes.  
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MEASURES RELATED TO EMPLOYMENT 

EMPLOYMENT DEVELOPMENT DEPARTMENT (EDD) 

State Public Policy 

Performance Measure  

Statewide 

Average 

FNRC’s 

Outcomes 

Objectives Activities Summary 

 

Number and percentage of 

clients, ages 16-64 with earned 

income (measured annually).   

 

 

2016      16.00% 

2017      16.00% 

2018      16.00% 

2019     No data 

 

2016    30.00%* 

2017    30.00%* 

2018    27.00%*     

2019     No data 

 

People with developmental 

disabilities seek to work, earn 

and be part of the economic 

life of their communities.  

FNRC supports opportunities 

for integrated competitive 

employment for working age 

individuals regardless of the 

severity of their disabilities.   

 

FNRC will: 

 Develop a variety of programs outside habilitation 

services that support individuals in paid internships or 

competitive employment.  

 

 Utilize paid internships and incentive payments to 

employers. 

.  

 Develop Local Partnership Agreements (LPA) with local 

educational agencies and Department of Rehabilitation to 

identify ways these agencies will work together to 

streamline work service, including paid internships to 

qualified students.   

 

 

Average annual wages for 

clients, ages 16-64 (measured 

annually). 

 

2016       $8,327 

2017       $9,033 

2018     $10,317  

2019     No data 

 

2016      $4,683 

2017      $5,311 

2018      $6,524 

2019     No data 

 

People with developmental 

disabilities deserve to earn real 

wages for real work.   

FNRC will: 

 Work with Habilitation providers to find ways to move 

individuals out of Work Activity Programs and Supported 

Employment Programs that pay workers piece work and 

subminimum wage, and using time studies. 

 

 Provide trainings to individuals, families and providers 

about how wages can affect Social Security and Medi-Cal 

benefits so they are not afraid to earn wages.  

 

 Set up a money management service that will help people 

set up and manage Achieving a Better Life Experience 

(ABLE) accounts so they can earn and save wages for their 

needs and their dreams. 

Annual earning of consumers 

age 16-64 compared to people 

with out disabilities in California 

(measured annually)  

2016       $8,327 

2017       $9,033 

2018     $10,317  

2019     No data 

People with disabilities deserve 

to earn the same amount of 

wages as those without a 

disability. 

FNRC will: 

 Develop a variety of programs outside habilitation 

services that support individuals in paid internships or 

competitive employment.  

 

 Utilize paid internships and incentive payments to 

employers. 
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MEASURES RELATED TO EMPLOYMENT 

REGIONAL CENTER – PAID INTERNSHIP PROGRAM 

State Public Policy 

Performance Measure 

FNRC’s Outcomes Objectives Activities Summary 

 

Number of adults who were 

placed in competitive integrated 

employment following 

participation in a Paid Internship 

Program.  

 

  

                   Statewide                          FNRC      

2016/17                                                    1* 

2017/18                    6                              2 

2018/19                    9                              2                    

2019/20             No data available        6  

 
*Paid Internship Programs started by FNRC in 11/16 

 

Paid internships allow for 

individuals with disabilities to 

obtain work experience and skills to 

build a resume or compete for 

integrated employment.   

 

 

FNRC will: 

 Develop a strategic plan that encourages 

service providers to find paid internships in 

the community and to offer supports so 

interns receive job offers or specific skills 

for resume building.    

 

Percentage of adults were 

placed in competitive, 

integrated employment 

following participation in a Paid 

Internship Program.   

 

                   Statewide                            FNRC 

2017/18        18%                                    5% 

2018/19        13%                                  13% 

2019/20   No data available               18% 

 
*Paid Internship Programs started by FNRC in 11/16  

 

Paid internships allow for 

individuals with disabilities to 

obtain work experience and skills to 

build a resume or compete for 

integrated employment.   

 

FNRC will: 

 Develop a strategic plan that encourages 

service providers to find paid internships in 

the community and to offer supports so 

interns receive job offers or specific skills 

for resume building  

 

 

Average wages and hours 

worked for adults who 

participated in a Paid Internship 

Program.  

 

  

                 Statewide                           FNRC 

Wages 

2017/18   $11.64/hr                   $11.27/hr 

2018/19   $12.45/hr                   $11.87/hr             

2019/20   No data available      $12.65/hr 

 

Hours Worked 

2017/18  18 hrs/wk                    17 hrs/wk 

2018/19  17 hrs/wk                    18 hrs/wk 

2019/20  No data available       18 hrs/wk 

 

 

Paid internships allow for 

individuals with disabilities to 

obtain work experience and skills to 

build a resume or compete for 

integrated employment.   

 

 

FNRC will: 

 Develop a strategic plan that encourages 

service providers to find paid internships in 

the community and to offer supports so 

interns receive job offers or specific skills 

for resume building 
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MEASURES RELATED TO EMPLOYMENT 

REGIONAL CENTER – COMPETITIVE INTEGRATED EMPLOYMENT INCENTIVE PAYMENTS 

 

State Public Policy 

Performance Measure 

FNRC’s Outcomes Objectives Activities Summary 

 

Average wages and hours 

worked for adults engaged in 

competitive, integrated 

employment, on behalf of 

whom incentive payments have 

been made.  

 

                   

                    Statewide                                 FNRC 

Wages 

2017/18     $11.93/hr                            $12.01/hr 

2018/19     $12.76/hr                            $12.28/hr 

2019/20     No data available               $12.86/hr 

Hours Worked 

2017/18     22 hrs/wk                            24 hrs/wk 

2018/19     22 hrs/wk                            30 hrs/wk 

2019/20     No data available               25 hrs/wk 

 

Incentive payments are available to 

providers for placement and 

retention of regional center clients, 

consistent with a client’s Individual 

Program Plan (IPP). 

 

 

FNRC will: 

 Develop a strategic plan that encourages 

service providers to find community 

integrated employment and fund 

placement incentives when jobs are found 

and maintained.  

 

The total number of $1000, 

$1250 and $1500 incentive 

payments made for the fiscal 

year.   

 

 

                                              Statewide           FNRC  

2017/18      

$1000 payments made:   29                               8 

$1250 payments made:   21                               8 

$1500  payments made:  13                               3 

 

2018/19 

$1000 payments made:   43                               8 

$1250 payments made:   39                               4 

$1500  payments made   27                               2 

 

2019/20          

$1000 payments made:   No date available     9 

$1250 payments made:                                       5 

$1500  payments made                                       4 

 

 

Incentive payments are available to 

providers for placement and 

retention of regional center clients, 

consistent with a client’s Individual 

Program Plan (IPP). 

 

FNRC will: 

 Develop a strategic plan that encourages 

service providers to find community 

integrated employment and fund 

placement incentives when jobs are found 

and maintained.  

 

Percentage of adults who have 

reported having integrated 

employment as a goal in their 

IPP.   

 

                     

                    Statewide                                 FNRC   

2014/15            27%                                14% 

2015/16            27%                                22% 

2017/18            29%                                30% 

2018/19           No data available 

 

 

Integrated employment is work 

found in the community that is 

competitive and pays minimum 

wage or more.   

 

FNRC will: 

 Using person centered planning, the ID 

Team will discuss integrated employment at 

as a goal in each individual’s IPP. 
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MEASURES RELATED TO REDUCING DISPARITIES AND IMPROVING EQUALITY IN PURCHASE OF SERVICES EXPENDITURES 

 

State Public Policy 

Performance Measure 

Outcomes Objective Activities Summary 

 

Annual authorized services and 

expenditures by individual’s 

residence type and ethnicity, 

per capita, age 22 years and 

older 

 

Annual Authorized Services and Expenditures by 

Individual Residence Type and Ethnicity 

 

Reduce disparities and 

improve equity in Purchase 

of Services (POS) 

 

FNRC will:  

 

 Continue to recruit and maintain a 

culturally diverse staff. 

 

 Continue to provide training to staff 

and service provider which will 

encourage a culturally rich and 

competent service delivery system.  

 

 Continue to work in partnership with 

community groups.  Develop outreach, 

information and activities about the 

regional center service system in a 

culturally sensitive manner.  

 

 Continue to recruit service providers 

who can deliver services to individuals 

in a culturally sensitive manner.    

 

 Fund Promotores services to provide 

families with information about 

Regional Center services and how to 

access needed or desired services 

 

 Present the information in a friendly 

format so that the information can be 

easily understood by all. 

 

 

 Client 

Count 

Authorized 

Per Capita 

Expended 

Per Capita 

Living at Home 

White 1152 $26,868  $17,073 

Hispanic 52 $25,721 $13,800 

Asian 46 $16,289 $9,400 

African American 28 $29,030 $15,979 

Native American 26 $20,578 $9,318 

Living in Residential 

White 732 $83,352 $68,790 

Hispanic 28 $105,241 $79,183 

Asian 7 $60,461 $43,867 

African American 15 $97,772 $84,263 

Native American 12 $87,426 $75,793 

Living in ILS/SLS 

White 1328 $38,693 $28,491 

Hispanic 82 $28,480 $21,650 

Asian 21 $40,164 $31,233 

African American 44 $34,939 $24,925 

Native American 41 $26,014 $17,754 
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MEASURES RELATED TO REDUCING DISPARITIES AND IMPROVING EQUALITY IN PURCHASE OF SERVICES EXPENDITURES 

 

 
Annual purchase of service 

authorizations and 

expenditures by individual’s 

ethnicity and age, per capita: 

 

 0 to age 2, inclusive 

 Age 3-21, inclusive 

 22 years and older 

Annual POS Authorizations and Expenditures by 

Individual’s Ethnicity and Age Per Capita 

 

Reduce disparities and 

improve equity in 

Purchase of Services (POS) 

 
FNRC will:  

 

 Continue to recruit and maintain a 

culturally diverse staff. 

 

 Continue to provide training to staff and 

service provider which will encourage a 

culturally rich and competent service 

delivery system.  

 

 Continue to work in partnership with 

community groups.  Develop outreach, 

information and activities about the 

regional center service system in a 

culturally sensitive manner.  

 

 Client 

Count 

Authorized 

Per Capita 

Expended 

Per Capita 

White 

Age: 0-2 398 $6,813 $2,689 

Age: 3-21 2612 $14,859 $6,064 

Age: 22+ 3278 $44,250 $32,456 

Hispanic 

Age: 0-2 88 $8,753 $3,049 

Age: 3-21 650 $13,467 $5,215 

Age: 22+ 309 $33,548 $21,813 

African American 

Age: 0-2 5 $4,113 $1,829 

Age: 3-21 91 $15,585 $7,067 

Age: 22+ 92 $43,585 $31,594 

Asian 

Age: 0-2 14 $3,542 $708 

Age: 3-21 62 $11,734 $3,882 

Age: 22+ 74 $27,243 $18,856 

Native American 

Age: 0-2 5 $5,368 $1,521 

Age: 3-21 61 $13,998 $5,051 

Age: 22+ 83 $32,707 $23,172 
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Individuals receiving only case 

management services by age 

and ethnicity. 

 Client Count  
Reduce disparities and 

improve equity in 

Purchase of Services (POS) 

 
FNRC will:  

 

 Continue to recruit and maintain a 

culturally diverse staff. 

 

 Continue to provide training to staff and 

service provider which will encourage a 

culturally rich and competent service 

delivery system.  

 

 Continue to work in partnership with 

community groups.  Develop outreach, 

information and activities about the 

regional center service system in a 

culturally sensitive manner.  

 

White 

Age: 0-2 31 

Age: 3-21 947 

Age: 22+ 355 

Hispanic 

Age: 0-2 2 

Age: 3-21 193 

Age: 22+ 34 

African American 

Age: 0-2 2 

Age: 3-21 33 

Age: 22+ 7 

Asian 

Age: 0-2 0 

Age: 3-21 40 

Age: 22+ 25 

Native American 

Age: 0-2 0 

Age: 3-21 34 

Age: 22+ 15 

 

 

 

Per capita Purchase of Service 

(POS) expenditures by 

individual’s primary language 

(chosen by 30 or more 

consumers). 

Language Per 

Capita 

Client 

Count 

Per Capita 

Expenditure 
 
Reduce disparities and 

improve equity in 

Purchase of Services (POS) 

 

FNRC will:  

 

 Continue to recruit and maintain a culturally 

diverse staff. 

 Continue to provide training to staff and 

service provider which will encourage a 

culturally rich and competent service 

delivery system.  

 Continue to work in partnership with 

community groups.  Develop outreach, 

information and activities about the regional 

center service system in a culturally sensitive 

manner.  

 

English 7832 $18,476 

Spanish 458 $7,519 

Hmong 37 $6,329 
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THE FOLLOWING SHOWS HOW WELL FAR NORTHERN REGIONAL CENTER DID IN MEETING DDS COMPLIANCE MEASURES 

Compliance Measures Last Year Current Year Objectives Activities Summary 

1. Independent audit with no 

major problems 

 

Yes   Yes FNRC obtains an independent audit every 

year, and receives no material findings 

Continue to conduct its accounting within generally  

accepted accounting principles, and standard regional 

center practices. 

2. Department of 

Developmental Services 

Fiscal Audit with 

substantial compliance. 

 

Yes   Yes FNRC is in substantial compliance with DDS 

audits 

FNRC will correct audit findings from prior year audits 

3. Operates within 

Operations Budget 

Yes Yes FNRC will live within its Operations allocation FNRC will continue to prepare regular Operations reports 

to the Board of Directors.  FRNC will continue to explore 

all operations efficiencies. 

 

4. Certified to participate in 

the Medicaid Home and 

Community Based Waiver 

 

Yes Yes To remain certified to participate in the Home 

and Community Based Waiver Services. 

FNRC trains all staff on Federal program participating to 

ensure that FNRC meets all requirements to be certified 

to participate in the waiver.  Work is monitored on an on-

going basis to ensure compliance with rules. 

 

5. Compliance is maintained 

with DDS Contract, Article 

III, Section 10, which 

requires auditing of 

vendors 

 

Met Met FNRC will complete the necessary number of 

audits each year. 

FNRC will develop and implement an audit plan. 

6. Client Development 

Evaluation Report, (CDER) 

are updated as required. 

 

95.99% 95.87% FNRC will complete and update the CDER on a 

regular basis. 

FNRC will provide CDER training to support staff, Service 

Coordinators and Managers on a routine basis.  New 

employees will be trained in a timely manner. 

 

7. Intake/Assessment and 

IFSP time lines for 0-2 years 

of age. 

99.47% 97.65% FNRC will meet timelines for intake, eligibility 

evaluations and IFSP/IPP development. 

FNRC will work to ensure children determined eligible for 

Early State service will have an initial IFSP completed with 

services in place within 45 days of initial referral.   

8. Intake and assessment 

timelines for individuals 

3 years and older by the 

Lanterman Act. 

 

97.65% 100% FNRC will meet timelines for intake, eligibility 

evaluations and IPP development. 

FNRC will work to ensure individuals 3 years and older 

who are determined eligible for regional center services 

will be provided with timely completion of 

intake/assessment (142 days or less).    
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9. Individual Program Plans 

will be developed as 

required by the 

Lanterman Act.    

100%% N/A The individual planning process is conducted 

to determine the life goals, strengths, gifts 

and concerns of the person we serve.   

 

FNRC will develop individual plans in the spirit of  the 

Lanterman Act and to meet the requirements of WIC 

4646.5. 

10. Individual Family 

Support Plan will be 

developed as required 

by the Lanterman Act.    

95.6% 95.6% The individual planning process is conducted 

for the child and the family to support the 

family and provide services to the children we 

serve.     

 

FNRC will develop plans to support children and their 

families in the spirit of the Lanterman Act and to meet the 

requirements of WIC 4685.2 

 

 

 

 

 

 

 

 

 

 

 

 



PERFORMANCE CONTRACT – 2021 
Far Northern Regional Center 

 
Public Policy Performance Measures 

 

 

MEASURE ACTIVITIES REGIONAL CENTER WILL 
EMPLOY TO ACHIEVE OUTCOME 

FNRC 
OUTCOMES 

 
Reduce percentage of clients in 
State Developmental Centers.   

 
 
 
 

 

 

 

 

 

Statement:  
All people are valuable and have gifts and 
abilities. All people are best supported in an 
inclusive community. 
 

Activities:  
 

 Create a Community Placement Plan (CPP) 

and Community Resource Development Plan 

(CRDP), to asses a person’s needs, and then 

plan and create supports based on the needs 

of that person.       

 

 Develop homes in the FNRC area that can 

provide intensive services for people who 

need healthcare, mental healthcare, and 

behavioral supports.     
 

 Continue to develop supports and services  

that will be a safety net for individuals who 

are at risk of moving to locked facilities.    
 

 

 
 
Less consumers 
live in 
developmental 
centers: 
 
2016     0.33% 
2017     0.29%            
2018     0.21%            
2019     0.18%            

2020     0.16% 



 

MEASURE ACTIVITIES REGIONAL CENTER WILL 
EMPLOY TO ACHIEVE OUTCOME 

FNRC 
OUTCOMES 

 

 

 

Children live with families. 
Increase the numbers of minors 
living with families.  
 
 

 

 

Statement: 
Families will receive support services to 
prevent inappropriate out-of-home 
placements. Families will have access to 
information and education. 

 
Activities:  

 
 Give parents training and supports to reduce 

behaviors that interfere with a child’s ability 
to live successfully with their family and 
community.   
 

 Identify unmet needs and develop services 
and supports that are needed.     

 
 Provide and educate families about services 

such as respite, hospice care, crisis services 
and other supports they need to keep their a 
child in the family home and community.  
 

 Evaluate and provide accommodations and 
modifications to family homes and vehicles. 
 
 

 

 

 

Increase the 
numbers of 
minors living 
with families: 
 
 
2016      99.30% 
2017      99.31% 
2018      99.15% 
2019      99.04% 
2020      99.31% 



 

MEASURE ACTIVITIES REGIONAL CENTER WILL EMPLOY TO ACHIEVE 
OUTCOME 

 
Increase the percentage of adults 
living in a home setting.  
 
  
   
 

 
 

Statement:  
Home can be defined in many different ways, but it is 
the place where a person wants to be. 
 
Activities:    

 Develop a variety of services and supports that allow individuals 
to have choices about where they live in the community.   
 

 Develop models of support for adults who desire to live 
independently, in SLS, in Family Home Agencies (FHA) and with 
their families.   
 

 Work with community members on affordable housing. 
 

 Support individuals with maintaining tenancy once housing is 
secured. 
 

 Increase SLS and FHA providers.  
 

 Monitor all living situations to ensure individuals have the right to 
privacy, dignity, respect and freedom from coercion and controls.   
 
Percentage of adults residing in home settings:  

2016 – 77.98%                       2019 – 80.38% 

2017 – 78.28%                       2020 – 80.31% 

2018 – 79.76% 

  



MEASURE ACTIVITIES REGIONAL CENTER WILL EMPLOY TO 
ACHIEVE OUTCOME 

 
Maintain zero number of children living 
in licensed homes serving more than 
six (6) persons.   

 
 
 

 

 
Statement:  
Far Northern believes children belong in loving 
inclusive homes. 
 
Activities:  

 
 When children are at risk, FNRC may use a licensed home for a 

short time until services can be identified and provided to allow 
the child to successfully transition back to their home.  

 
 Provide and educate families about services such as respite, 

hospice care, crisis services and other supports they need to keep 
their a child in the family home and community.  
 

 Evaluate and provide accommodations and modifications to family 
homes and vehicles. 
 

 Develop homes for four (4) or fewer children whenever possible 
so that each child has their own bedroom.   

 
Maintain low percentage of minors living in licensed homes serving 
greater than ix (6) persons: 
 
           2016 – 0.07%               2019 – 0.00% 
           2017 – 0.00%               2020 – 0.03% 
           2018 – 0.00%  

 
 
 



MEASURE ACTIVITIES REGIONAL CENTER WILL EMPLOY TO ACHIEVE 
OUTCOME 

 
Reduce the percentage of adults who live in 
a licensed home for more than six (6) 
persons.   
 

 
 

 
 
 

 

Statement: 
FNRC supports living arrangements that are small.  Our 
choice for adults are homes that have four (4) or less 
people so residents can have private bedrooms and 
bathrooms.  
 
Activities:  
 

 Assess people served by FNRC living in large skilled nursing 
facilities to see if they can be served appropriately n a small home 
serving 6 or fewer people.  
 

 Develop services and supports so that there are enough small 
homes for everyone to live in.     
 

 Share FNRC’s values, preferences and CMS Final Rule 
requirements at Residential Provider orientation:  We want homes 
for four or fewer people with rooms of their own, choice of 
roommates, and privacy with keys to their homes.  

 
Percentage of Adults living in licensed homes of more than 6 
persons: 
 

2016 – 1.88%                2019 – 1.12% 
2017 – 1.80%               2020 – 0.82% 
2018 – 1.52% 
 
 



MEASURE ACTIVITIES REGIONAL CENTER WILL EMPLOY TO ACHIEVE 
OUTCOME 

 
Number and percentage of clients ages  
16-64 with earned income (measured 
annually).    
 
 

 
 2016    30.0% 
 2017    30.0% 
 2018    27.00 
 2019    No Data 

 
Average annual wages for clients ages  
16-64 (measured annually). 
 
 2016   $4,683 
 2017   $5,311 
 2018   $6,524 
 2019   No Data 
 

Annual earning of consumers ages 16-64 
compared to people with all disabilities in 
California (measured annually).   
 
 2016     $45,300 
 2017     $47,500 
 2018     Data not available 
 2019     Data not available 
 

 

Statement:  
People with developmental disabilities seek to 
work, earn wages and be part of their community.  
 
Activities:   
 
Develop services, such as job development and job mentors with 
several programs outside habilitation services that support 
individuals in paid internships or competitive employment.  

 
Use paid internships and bonus payments to employers.  

 
Work with schools and Department of Rehabilitation to identify 
ways these agencies will work together to get people jobs, 
including paid internships to qualified students.   
 
Work with providers to find ways to move people out of Work 
Activity Programs and Supported Employment Programs that pay 
workers piece work and subminimum wage, and using time studies.  
 
Provide trainings to individuals, families and providers about how 
wages can affect Social Security and Medi-Cal benefits so they are 
not afraid to earn wages.    
 
Set up a money management service that will help people set up 
and managing Achieving a Better Life Experience (ABLE) accounts 
so they can earn and save wages for their needs and their dreams.    



 
Number of Adults who were placed in competitive 
integrated employment following participation in a 
Paid Internship Program.     
 
2016/17     1 
2017/18     2 
2018/19     2 
2019/20     Data Not Available 
 
 
 
 
Percentage of Adults who were placed in 
competitive integrated employment following 
participation in a Paid Internship Program.     
 
2017/18     5% 
2018/19     13% 
2019/20     Data Not Available 
 
 
 
 
Average wages and hours worked for adults who 
participated in a Paid Internship Program.   
 
                 Wages:                    Hours Worked 
2017/18     $11.27/hr                 17 hrs/wk 
2018/19     $11.87/hr                 18 hrs/wk 
2019/20     No Data Available 
 

 

Statement:  
Incentive payments are available to providers for 
placement and retention of regional center clients, 
consistent with a person’s Individual Placement Plan 
(IPP).  
 

 Develop a strategic plan that encourages service 
providers to find paid internships in the community 
and to offer supports so interns receive job offers or 
specific skills for resume building.    

 
 
 
 

 
 



Average wages and hours worked for adults 
engaged in competitive employment, on behalf of 
whom incentive payments have been made. 
 
                   Wages                  Hours Worked 
2017/18      $12.01/hr               24 hrs/wk 
2018/19      $12.28/hr               30 hrs/wk 
2019/20      No Data  
 
Total Number of $1000, $1250, and $1,500 
incentive payments made for the fiscal year.    
 
 
2017/18 
$1000 payments                         8 
$1250 payments                         8 
$1500 payments                         3 
 
2018/19 
$1000 payments                         8 
$1250 payments                         4 
$1500 payments                         2 
 
2019/20 
No Data Available 
Percentage of adults who have reported having 
integrated employment as a goal in their IPP.  
 
2014/15                            22% 
2017/18                            30% 
2018/19                            No Data 
2019/20                            No Data  

Statement:  
Integrated employment is found in the community that is 
competitive and pays minimum wage or more.    
 

 Develop a strategic plan that encourages service providers to 
find paid internships in the community and to offer supports 
so interns receive job offers or specific skills for resume 
building.    

 
 
 
 

 
 
 
 



MEASURE 
 

ACTIVITIES REGIONAL CENTER WILL 
EMPLOY TO ACHIEVE OUTCOME 

 

 
 Annual purchase of service authorizations and 
expenditures by individual’s residence type and 
ethnicity, per capita, age 22 years and older.   
 

Annual authorized services and expenditures by individual’s  
Residence type and ethnicity 

 Client 
Count 

Authorized 
Per Capita 

Expended 
Per Capita 

Living at Home    

White 1152 $26,868 $17,073 

Hispanic 52 $25,721 $13,800 

Asian 46 $16,289 $9,400 

African American 28 $29,030 $15,979 

Native American 26 $20,578 $9,318 

Living in Residential    

White 732 $83,352 $68,790 

Hispanic 28 $105,241 $79,183 

Asian 7 $60,461 $43,867 

African American 15 $97,772 $84,263 

Native American 12 $87,426 $75,793 

Living in ILS/SLS    

White 1328 $38,693 $28,491 

Hispanic 82 $28,480 $21,650 

Asian 21 $40,164 $31,233 

African American 44 $34,939 $24,925 

Native American 41 $26,014 $17,754 

 
 
 
 
 

 
Activities:  Reduce disparities and improve equity 
in Purchase of Services.   
 

 Continue to recruit and maintain a culturally diverse 
staff. 
 

 Continue to provide training to staff and service 
providers which will encourage a culturally rich and 
competent service delivery system.  
 

 Continue to work in partnership with community 
groups.  Develop outreach, information and activities 
about the regional center service system in a culturally 
sensitive manner.  
 

 Continue to recruit service providers who can deliver 
services to individuals in a culturally sensitive manner.  
  

 Fund Promotores services to provide families with 
information about Regional Center services and how 
to access needed or desired services. 

 
 Present the information in a friendly format so that 

the information can be easily understood by all. 

 
 



 
Annual purchase of service authorizations and 
expenditures by individual’s ethnicity and age 
 

 
Annual POS authorizations and expenditures by individual’s  

Ethnicity and age, per capita 
 

 Client 
Count 

Authorized  
Per Capita 

Expended  
Per Capita 

White    

Age: 0-2 398 $6,813 $2,689 

Age: 3-21 2612 $14,859 $6,064 

Age: 22+ 3278 $44,250 $32,456 

Hispanic    

Age: 0-2 88 $8,753 $3,049 

Age: 3-21 650 $13,467 $7,067 

Age: 22+ 309 $33,548 $21,813 

African American    

Age: 0-2 5 $4,113 $1.829 

Age: 3-21 91 $15,585 $7.067 

Age: 22+ 92 $43,585 $31,594 

Asian    

Age: 0-2 14 $3,542 $ 708 

Age: 3-21 62 $11,724 $3,882 

Age: 22+ 74 $27,243 $18,856 

Native American    

Age: 0-2 5 $5,368 $1,521 

Age: 3-21 61 $13,998 $5,051 

Age: 22+ 83 $32,707 $23,172 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Activities:  Reduce disparities and improve equity in 

Purchase of Services.   
 
• Continue to recruit and maintain a culturally diverse 
staff. 
 
• Continue to provide training to staff and service 
providers which will encourage a culturally rich and 
competent service delivery system.  
 
• Continue to work in partnership with community 
groups.  Develop outreach, information and activities about 
the regional center service system in a culturally sensitive 
manner.  
 
• Continue to recruit service providers who can deliver 
services to individuals in a culturally sensitive manner.  
  
• Fund Promotores services to provide families with 
information about Regional Center services and how to 
access needed or desired services. 
 
• Present the information in a friendly format so that 
the information can be easily understood by all. 
 
 

 
 
 
 



19.  Individuals receiving only case 
management services by age and ethnicity.   

 
White Client 

Count 

Age: 0-2 31 

Age:3-21 947 

Age: 22+ 355 

Hispanic  

Age: 0-2 2 

Age: 3-21 193 

Age: 22+ 34 

African American  

Age: 0-2 2 

Age: 3-21 33 

Age: 22+  7 

Asian  

Age: 0-2 0 

Age: 3=21 40 

Age: 22+ 25 

Native American  

Age: 0-2 0 

Age: 3-21 34 

Age: 22+  15 

 

20. Per capita purchase of services expenditures 
by individual’s primary language (chosen by 30 
or more consumers. 
 

Language Per  
Capita 

Client Count  Per Capita  
Expenditures 

English 7832 $18,476 

Spanish 458 $7,519 

Hmong 37 $6,329 
 

Activities:  Reduce disparities and improve equity 
in Purchase of Services.   
 
• Continue to recruit and maintain a culturally diverse 
staff. 
 
• Continue to provide training to staff and service 
providers which will encourage a culturally rich and 
competent service delivery system.  
 
• Continue to work in partnership with community 
groups.  Develop outreach, information and activities about 
the regional center service system in a culturally sensitive 
manner.  
 
• Continue to recruit service providers who can deliver 
services to individuals in a culturally sensitive manner.  
  
• Fund Promotores services to provide families with 
information about Regional Center services and how to 
access needed or desired services. 
 
• Present the information in a friendly format so that 
the information can be easily understood by all. 

 
 
 
 
 
 



How is Far Northern Regional Center Performing? 

These are the 7 areas where DDS wants each Regional Center to 
continually improve.  You can see FNRC’s performance in each 
area. 

 
        State Avg.   FNRC 
        June 2020 June 2020 
Have fewer consumers in    0.08%    0.16%  Lower is better 
developmental centers         
 
Have more children live with   99.48%   99.31%  Higher is better
families          
 
Have more adults live in home 
settings (IL/SLS, AFHA, family   81.25%  80.31%  Higher is better 
home)             

 
Have fewer children live in
large facilities (more than      0.04%    0.03%  Lower is better  
6 residents)            

 
Have fewer adults live in  
large facilities (more than     2.06%           0.82%  Lower is better 
6 residents)     



Did Far Northern Regional Center meet DDS Standards? 
 

The following shows how well Far Northern Regional Center did in 
meeting DDS compliance standards: 

 

 

Areas Measured 

 

Last 

Year 

 

Current 

Year 
 

Successful independent audit with no major problems Yes   Yes 
Successful DDS audit Yes   Yes 
Stayed within operations budget Yes   Yes 
Certified to participate in the Federal Waiver  Yes Yes 
Successfully audits vendors  Yes Yes 
CDERs are updated as required (CDER is the Client Development Evaluation Report 
with information about the consumer’s diagnosis)  NOTE:  *This was temporarily 
suspended during implementation of the revised CDER 
 

95.9% 95.8% 

Intake/Assessment timelines for consumers age 3 or older are met 1 97.65% 100% 
 

                                            
1 Persons 36 months of age and over are to be assessed within 120 calendar days following initial intake. 
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Committee of the Whole 
Minutes of Regular Meeting 
Friday, September 25, 2020 

9:15 a.m. 
ZOOM meeting 

Due to COVID-19 
 
 
 

1. Call to Order:  9:15 a.m. by Chairperson Deborah Anderson 

2. Roll Call:   
a. Present:  Deborah Anderson, William Battles, Adam Beals, 

Leslie Corletto, Daniel Strauss, Terry Morton, Lori Childres, 
Andreas Economopoulos, Anne Silcher, Kim Leeseman, 
Christina Johnson, Cali McKinzie 

b. Absent:  Adrian Hugo  
 

3. Public Input/Open Forum:  Introduction of guests:  FNRC staff:  Mike 
Mintline, Todd Clarkson, Wayne Doerning, DDS Liaison, Phil Perez, 
SCDD representative, Mary Agnes Nolan.   
 

4. Approval of Agenda for September 25, 2020:   Motion to approve 
agenda and second by Terry M. and Leslie Corletto.  Discussion 
includes Action Items 3, 4, 5, and 6 will be removed and Sou 
Saechao be added to Community Services Report.  No further 
discussion, motion passed. 
 

5. Approval of Minutes from June 26, 2020:  Motion to approve and 
second by Lori Childres and Adam Beals.  No discussion, motion 
passed. 
 

6. Approval of Minutes from August 14, 2020:  Motion to approve and 
second by William Battles and Lori Childres.  No discussion, motion 
passed. 



Far Northern Coordinating Council on Developmental 

Disabilities dba Far Northern Regional Center 
Minutes 

 
36 

 
7. Report from the Chairperson, Deborah Anderson: 

a.  Action Item #1:  2021 Board Meeting Schedule:  Motion to 
approve the 2021 Board Meeting Schedule as presented and 
second by Andreas Economopoulos, Lori Childres.  No 
discussion, motion passed. 

b. Other:  Welcome to new member, Christina Johnson 
8. Management Reports 

a. Financial Report:  Mike Mintline, Chief Financial Officer 
i. Purchase of Service Report FY 20-21:  POS expenses 

are lower than expected at this time.  The continuing 
COVID-19 pandemic has caused this, as vendors are not 
able to provide services.  This situation will result in funds 
being sent back to the state. 

ii. Operations Report, FY 20-21:  Due to the COVID-19 
pandemic, there have been significant changes in the 
Operations budget.  Increases in spending include 
Communications, Printing, IT Equipment and Consulting 
while decreases include Travel, and Interest Revenue.  
Although there are also increases in Salaries, Benefits, 
and Facilities Rent, there is approximately $51 thousand 
in excess funds at this time. 

iii. Action Item #2:  Lag Funding:  Motion to approve a loan 
agreement with Ridgeline regarding Lag Funding and 
second by Daniel Strauss and Terry M.  No discussion, 
motion passed. 

iv. Other:  None. 
b. Community Services Report:  Todd Clarkson, Interim Associate 

Director 
i. Sou Saechao, Employment Services Specialist spoke 

regarding Evan who is now employed at Walgreen’s.  
Evan and his employer received plaques commemorating 
this milestone. 

ii. Community Services update:  Todd Clarkson spoke about 
Sou Saechao and his projects and the continuing issues 
surrounding the COVID-19 pandemic.  Day programs and 
residential staff are doing a phenomenal job continuing to 
provide care to consumers while staying safe themselves.  
The Clinical Team is continuing to work with Community 
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Services with preemptive care and when a COVID-19 
case arises. 

iii. Action Item #3:  Contract PS-2441 – REMOVED 
iv. Action Item #4:  Contract PS-2442 – REMOVED 
v. Action Item #5:  Contract PS-2443 – REMOVED 
vi. Action Item #6:  Performance Contract – TABLED UNTIL 

NOVEMBER 
c. Client Services Report:  Wayne Doerning Associate Director, 

Client Services, North 
i. Client Services update:  Clients Services continue to be 

busy with COVID-19.  Personal Protection Equipment 
(PPE) continue to be distributed county by county.  If 
people cannot get to the distribution point, personal 
deliveries are available.  Client services continues to meet 
with the Clinical Team daily.  A home recently closed and 
four people had to be quickly placed.  Some supported 
living was developed for some consumers coming back 
into the area.  A person in an ARFPSHN wanted to be 
relocated, so an ARFPSHN was located out of the area.  
Disaster activities have increased due to the fires and 
power shut-offs.  Robo calls have been utilized for these, 
along with personal calls.  Some residential facilities were 
evacuated, however, all have returned.  Some homes 
may have been lost in the Berry Creek area and this is 
being investigated.  Red Cross is doing hotel vouchers 
rather than communal evaluation centers.  Information is 
continuing to be distributed as is comes in. 

d. Human Resources report:  Kathy Jennings, Director, Human 
Resources. 

i. Human Resources update:  Human Resources is very 
busy and interviews are being conducted remotely by 
ZOOM.  There have been several promotions due to 
retirements and several transfers.  Most new employee 
trainings are happening in-house. 

 
9. State Council on Developmental Disabilities, North State Office 

Report, Sarah May, Regional Manager:  Mary Agnes Nolan 
presented in place of Sarah May.  The last Council meeting was on 
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September 15, 2020.  Items of Significance addressed at the meeting 
included:   

 California Office of Emergency Services Shelter format for 
California Wildfires has changed due to COVID-19 

 LPPC These for Legislative Work:  This is important as local 
issues or concerns help direct issues SCDD looks at to address 
the needs of all Californians with intellectual and developmental 
disabilities 

 Reviewed and approved the proposed 2022-2026 State Plan 
that will be posted for public comment.  The proposed plan is 
built on federal requirements that focus on advocacy, systems 
change and capacity building.   

 The Cycle 42 Grant Project Outcome includes a YouTube video 
reflecting work on employment 

 A recent collaboration with Red Cross will result in the Council 
providing Emergency Preparedness training to 1500 trainees 
statewide. 

 Reminder to sign into the SCDD email distribution list for 
information and updates. 

 Housing Rights – Legal Services of Northern California has 
provided information on Knowing Your Rights and put together 
a list of frequently asked questions on the COVID-19 Eviction 
Protections. 

 Voting:  Every State and Territory received funding annually to 
address the “Help American Vote Act”. 
 

10. FNRC Board Committee Reports and Action Items: 
a. Bylaws Committee, Andreas Economopoulos, Committee 

Chair:  Melissa discussed the reason for the changes to the 
bylaws, and per the Article XIII of the Bylaws these changes will 
brought to the Board of Directors as Actions Items in 
November. 

b. Membership Committee, Deborah Anderson, Committee Chair:   
i. Approval of Member-at-Large candidate:  The committee 

members met and discussed the questions to be asked of 
the interviewee.  One person was interviewed for a 
Member-at-Large Board Composition position.  This 
interview as conducted with the assistance of a translator.  
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After the interview, the committee passed the motion and 
second by Terry M. and Lori Childres place Selene 
Mercado on the Board of Directors.  Motion to approve 
the appointment of Selene Mercado to the Board of 
directors and second by the Membership Committee and 
William Battles.  No discussion, motion passed. 

c. Consumer Committee, Andreas Economopoulos, Committee 
Chair:  The committee along with Melissa Gruhler reviewed the 
Action Items together with the Finance Committee.  After the 
Finance Committee adjourned, the Consumer Committee 
continued.  Melissa spoke with the committee regarding the 
continuing issues with COVID-19.  Some of these issues 
revolve around daycare and residential staff needing to care for 
their own children that are not in school while also needing to 
care for clients. 

d. Finance Committee, Daniel Strauss:  Mike Mintline gave a brief 
overview of the Purchase of Service budget.  Mike will be 
providing additional information as questions arise.  Audra 
Feeback, Manager of Fiscal Services/Controller, gave an 
overview of the Operations budget for the committee.  Action 
Items were addressed as follows: 

 Action Item #2:  It is requested that the Board of Directors 
approve a loan agreement with Ridgeline contingent upon 
legal counsel’s review of an agreement that contains 
language providing security for the loan and a reasonable 
interest.  The maximum amount of the loan would 
$100,000 and the loan would be payable in full by March 
31, 2021.  Motion and second by Adam Beals and Leslie 
Corletto.  No discussion passed.   

 Action Item #3:  No longer applicable under the terms 
submitted. 

 Action Item #4:  No longer applicable under the terms 
submitted. 

 Action item #5:  No longer applicable under the terms 
submitted. 

e. Service Provider Advisory Committee:  Anne Silcher, 
Committee Chair:  Melissa Gruhler spoke to the committee 
regarding COVID-19, Self-Determination, and State Council on 
Developmental Disabilities happenings.  Also discussed at the 
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meeting was Provider Updates, Announcements, and 
Successes.  Anne Silcher was reelected to Chair with Josh 
Flom as Co-Chair. 

 
11. Report from Executive Director, Melissa Gruhler:  Melissa spoke to 

the board COVID-19 numbers as of September 9th.  To date, there 
are 22 positive cases in the FNRC consumer population.  Most 
residential staff desire to continue to provide care to consumers 
testing positive.  Calls are made each morning reaching out to those 
testing positive. 
 
There is great deal of work being done to get programs back up and 
running.  All counties have opened other Butte and Glenn.  Some 
work programs have opened with “Essential Workers” – most with 
modifications. 
 
To day 24 individual are enrolled in Self-Determination and utilizing 
the program.  The Regional Center team fees that all 60 participants 
will be enrolled by June 2021.  The next orientation will be in October. 
 
Mike Mintline and his division have done an outstanding job with the 
state audit.  The written report will be following. 
 

12. Announcements, Reports, Questions and Answers, Summary 
Comments:  All Board members 
 
William:  People First – All presidents of each Region 2 chapter had a 
Chime meeting and will continue this once a month, with a 
representative of People First of California joining in.  People First 
dues continue to be collected by PayPal.  Most Region 2 chapters are 
meeting by Zoom or Chime.  The People First of California 
conference has been cancelled. 
 
Terry:  The Tehama County Coordinating Council met by Zoom and 
are discussing the Emergency Preparedness Fair. 
 
Anne:  Supported Life is meeting by Zoom on October 22, 2020. 
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Melissa:  Melissa discussed the ARCA survey.  This will be sent to all 
board members for completion. 

13. Transition to Executive (Closed) Session, W & I 4663, (a):  None 
needed. 
 

14. Next meeting:  November 19 and 20, 2020, Gaia Hotel, Anderson, 
CA.  Motion to adjourn and second by William Battles and Kim 
Leeseman.  No discussion, motion passed. 
 

 
Respectfully submitted 
 
 
 
Cynthia R. Presidio 
Executive Assistant/Board Secretary 
 

 
 

 



 

 

Director’s 

Packet 

November 

2020 

 



 i

DIRECTOR’S REPORT 

November 20, 2020 

Table of Contents 
 
 
 

 Page Number 
 

ADMINISTRATION/FINANCIAL 

Operations and Purchase of Service Reports  ........................ 7 pages / green 
Purchase of Service Expense Projection Narrative, FY 20/21 ................ 8 – 10 
You can call it Contribution and Grant Activity  - Fiscal Year 2019/20 ........ pink 
 

MANAGEMENT REPORT 
Dashboard Indicators for the Month Ending October 31, 2020 ............ 13 - 19 
 

COMMUNITY SERVICES REPORT 
November 2020 ........................................................................... 20 - 21 
 

HUMAN RESOURCES REPORT 

Personnel Report .......................................................................... 22 - 23 
 

MISCELLANEOUS 

DDS, Reported Positive COVID-19 Tests and Deaths of RC Consumers ..... gray 
DDS Audit, FY 18/19 and 19/20, & accompanying documents ................... tan 
 
 
 

















 

8 

 

 

FAR NORTHERN REGIONAL CENTER 
PURCHASE OF SERVICE EXPENSE PROJECTION NARRATIVE 
FISCAL YEAR 2020/21 
NOVEMBER 2020 

 

Non-CPP (Community Placement Plan) expenses – Contract allocation is expected to be as 
much as $13.6 million more than projected expenses  
 
Expenses are projected to be $179.3 million less reimbursements of $1.9 million in day and 
transportation costs from Intermediate Care (ICF) facilities.  Net Projected Annual Expenses, 
therefore, are $177.4 million compared to a contract allocation amount of $191.0 million.   
 
Prior fiscal year expenses paid to date are almost $165.1 million, so current year expenses may 
increase by as much as $14.2million, or 8.6%. The total number of clients served grew from 7,982 at 
June 30, 2020 to 8,020 at September 30, 2020. This increase translates to an annualized growth rate 
of 1.9%.   This growth rate is lower than in prior years because the number of clients aged 0-3 served 
has declined by 7.3% (714 to 665). 
 
Projecting Purchase of Service expenses is more difficult this fiscal year due to the COVID-19 
pandemic (COVID-19). This projection includes actual expenses for only three months and assumes 
that historical expense activity will resume in February 2021.  
 
Review of expenses and discussions with providers and Regional Center staff indicate: 
 

 Providers are billing later because billing staff are working remotely. 
 Some providers may be billing reduced amounts because of Department of Developmental 

Services (DDS) Directives require the offset of related Paycheck Protection Program proceeds. 
 Day, Community Based Day, and Transportation providers were not operating and were limited 

to billing for average absences using the period from March 2019-February 2020. They have 
not been able to grow their programs (and payments from the Regional Center) during COVID-
19.  

 Families may be delaying assessments or service requests until they feel it is safe to resume 
normal activities. 

 Clients not attending Day or Community Based Day programs are staying at home.  They are 
not using local transportation, are not traveling to out of area appointments, and they require 
additional staffing in their homes. 

 Families will refer persons they know or relatives to providers who hire those persons to provide 
Respite or Personal Assistance services for the family.   
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 DDS is concerned that clients are not receiving the services they need.  Starting December 1, 
2020, if a provider can render “alternative” services to clients in addition to what they provide 
customarily, they may receive a different and monthly rate.    

 Expenses will also increase because a DDS mandated rate increase will be given to providers 
effective January 1, 2021, when increased payments to direct care staff receiving a higher 
minimum wage will be required. This amount is expected to be around $1.2 million. 
 

The following expense categories are projected to change significantly from the prior year: 
 

 Out of Home expenses may increase by over $6.9 million, or 14.0%.  This increase is due to 
primarily to $3.6 million in rate increases, $1.0 million in additional Specialized Residential 
Facility placement costs for former Developmental Center and other clients with intensive 
needs, $1.1 million in new expenses resulting from conversion of three Intermediate Care 
Facilities formerly funded by Medi-Cal,  $.8 million paid for a new Adult Residential Facility for 
Clients with Specialized Health Care Needs (ARFPSHN) and $.4 million more paid to geriatric 
facilities for higher levels of client care.  The $3.6 million rate increase was caused by rate 
increases (as much as 28%) paid to several providers who downsized from six bed to four bed 
homes, and payment of state mandated rate increases of as much as 12% granted halfway 
through the prior year for the entire current fiscal year. 
 

 Work Programs expenses are expected to decrease by $.2 million, or 6.4%, due to the redesign 
of Work Activity Programs into Community Integrated Training Programs with higher rates and 
an emphasis on work in the community.  This shift has occurred as programs are changing to 
comply with Federal Home and Community Based Services (HCBS) requirements. 
 

 Respite expenses may rise by as much as $1.4 million, or 14.5%, due primarily rate increases 
and continued increases in utilization of services following the elimination of a cap on respite 
hours in July 2019. Discussions with large respite providers indicate Service Coordinators are 
actively promoting the availability of respite services and respite agencies will hire persons who 
families will allow into their homes.   
 

 Supported Living expenses are expected to increase by almost $4.3 million, or 16.5%.   The 
number of persons using this service has remained almost the same (282 in September 2019 
versus 277 in September 2020), but frequent requests for twenty-four hour care or additional 
staffing are now authorized and paid because day programs are not open. In addition, large 
prior year supplemental (8.2%) and minimum wage rate increases were granted in January 
2020 and a $.7 minimum wage-related rate increase is expected in January 2021. 
 

 Community Integrated Training expenses are projected to increase by over $1.4 million, or 
6.8%, due primarily to a full year’s payment of prior year rate increases and reclassification of 
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programs from the Work Programs Category less reduced payments from providers who 
received Payment Protection Program (PPP) funds. 
 

 Specialized Autism program expenses are projected to decrease by $.8 million, or 15.0%, due 
to a 12% decrease in the number of age 0-3 clients and downsizing of staff by a large provider 
during COVID-19. 
 

 Personal Assistance expenses may increase by almost $.7 million, or 9.3%, due primarily to 
rate increases plus more hours paid for services needed by supported living and other clients 
with intensive needs. 

 
 Individual Family/Training expenses are projected to decline by $.4 million due to a decline in 

the number of hours paid to a large provider who provides support services for children.  This 
decline appears to be the result of provider staff reductions. 
 

 Non-Medical Services, Programs – This category is projected to increase by $.6 million, or 
28.2%, due to increased payments to CBEM, LLC, a crisis intervention behavioral services 
provider in Butte and Tehama counties. This provider started serving clients at the end of the 
prior fiscal year.   This is a service for difficult to serve clients who would otherwise reside in 
more restrictive settings. 

  
 Other Authorized Services expenses are expected to increase by $.6 million, or 17.1%, due 

primarily to increased expenses for housing access services and increased expenses for 
clients in the Self-Determination program. 
  

Community Placement Plan (CPP) expenses:  Program and start up cost expenses are 
projected to equal contract allocation amounts 
 
The Department of Development Services (DDS) allocated $100 thousand to cover client placement 
costs.  Two clients total have been placed from the Porterville and Canyon Springs Developmental 
Centers.  More clients may be placed before the fiscal year ends. No start up project funding has been 
allocated, but a funding plan has been submitted to DDS.    
 

Questions or want more detailed information?  
Contact Michael Mintline at (530) 226-4081 or mmintline@farnorthernrc.org 
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���������������	
�������������������
�
����������������������
�	�������������������������������� � !"�!# # $%&'()*+,*-&./+0((1 �234565768(1*9:+1;(<= >�?���@�A����B���CD��E�����������F G&+%7; :()6(7;:HI*J%<K(;L*$+7MN::*O P�2 L2>3LQ� :HI*G6;%5/*RSTL*$+7MN:: PU�LQ�QLV"2:()6(7;*+,*R(5)*-/5.1(< #QW XH.()5;8+71*J%<K(;L*Y!*N:: P# LVV#LQ >H.()5;8+71*G6;%5/*RSTL*Y!*N:: PQL#>#LV ":()6(7;*+,*R(5)*-/5.1(< #QW X Z[\][̂_̀ab̀c[d\̀efdgh[ijkljkmjknjkojkpjjkqrstruvwxywz{|}rv q{st~��rwxyw�rs��tr Z[\][̂_̀ab̀c[d\̀efdgh[ijkljkmjknjkojkpjjkqrstruvwxywz{|}rv ��rs�v�xu����k�k�{��uw�r�x{str�����[\̀ab̀e�gfa�[[h�d]d̂]�[h̀�Zah_[i� ��



���������������	
�������������������
�
����������������������
�	����������������� ��



���������������	
�������������������
�
����������������������
�	�������������������
�������	����
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The above chart shows the percentage of contracts paid by category.  Far 

Northern Regional Center (FNRC) paid a total of $2,554,911.82 in September 

2020, and $2,549,849.77 in October 2020. 
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Integration    

$532,366.72 

10%

Other                    

$593,960.40 
12%

Residential              

$2,738,762.57 

54%

Transportation           

$1,239,671.90 

24%

PURCHASE OF SERVICE

CONTRACTS

 

WHISTLEBLOWER COMPLAINTS 

 

 

 No new Whistleblower complaints received 
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VENDORIZATIONS 

 

In September 2020 (18) packets were sent out to prospective vendors; vendorization was completed 

for (5) new service providers; and (2) vendor files were closed.  

 

In October 2020 (8) packets were sent out to prospective vendors; vendorization was completed for 

(12) new service providers; and (8) vendor files were closed.  

 

The chart below shows the details listed above:  
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FAR NORTHERN REGIONAL CENTER 
 

PERSONNEL REPORT 
 

November 20, 2020 
 
 

RETIREMENTS 
 
Tina Clark – Office Assistant in Chico announced her retirement effective November 3, 2020.  
She worked at FNRC since 1998, 22 yrs. 
Laurie Keene – Service Coordinator in Chico announced her retirement effective November 5, 
2020.   Laurie has worked at FNRC since 1998, also 22 years. 
Robin Larson – Case Management Supervisor announced her retirement effective December 
2, 2020 
 
 
SEPARATION FROM EMPLOYMENT 
 
Taylor Towery -  SC in Unit 100 resigned effective 10/23/20 
Sou Saehao – Employment Specialist – resignation on 11/30/2020 
 
 
PROMOTIONS 
 
Alicia Ramirez, Receptionist/OA in Redding was promoted to Intake Support Assistant - 
Effective 11/16/20 
Schuyler Wilson, SC in Redding was promoted to Sr. Service Coordinator – Effective 11/16/20 
Micki Rodstrom , Intake Specialist in Chico was promoted to Case Management Supervisor for 
Unit 130 effective 11/01/2020 
 
 
TRANSFER    
Gaston Sanchez- Lalinde - transferred from Unit 110 to Unit 100 effective 10/16//2020 
Melanne Hurst – transferred from Unit 140 to Unit 100 effective 10/16/2020 
Corey Oller – transferred from Unit 110 to Unit 120 effective 10/16/2020 
 
 
NEW EMPLOYEES 
 
Susan Crabtree – SC in Chico - Unit 440 effective 11/2/2020) 
Tristan Cuantay – Rate Analyst – Fiscal Dept – Effective 11/2/2020 (new position) 
Brett Papazian -  SC in Redding – Unit 140 Effective 11/2/20  
Lupita Zamudio – SC in Chico – Unit 440 – effective 11/2/20  
Marisela Vazquez – SC in Chico – Unit 450  Effective 11/2/20  
Kathryn Hunting – SC in Redding – Unit 110 – effective 11/2/20) 
Kristen Jacobs – AA in Redding – POS – Effective 11/2/20 
Lillian Ramos – SC in Redding – Unit 150 – effective 10/16/2020 
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OPEN POSITIONS 
 
Accounting Assistant – Trust – Redding  
Sr. Accounting Assistant - 
1 Service Coordinators- Redding  - Unit 140 
Service Coordinator – Chico – Unit 450 
 
 
CURRENT ACTIVE RECRUITMENT: 
 
2 Service Coordinators- Redding  - Unit 110  
RDQA / Emp Specialist - Community Services 
OA – Chico Office 
 Intake Specialist – Chico – Unit 130 
 
 

 
 
      Total Number of Employees:   198 

 

 
























